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Update from Torbay Council’s Health Scrutiny Board 

1. The role of the Health Scrutiny Board (as defined by the Department of 

Health) is to: 

“act as a lever to strengthen the voice of local people, ensuring that 

their needs and experiences are considered as an integral part of the 

delivery and development of health services and that services are 

effective and safe”. 

2. The Health Scrutiny Board publically holds the commissioners and providers 

of NHS-funded health and public health services to account for their 

decisions.  It focuses on whether: 

a. the planning, provision and the operation of health services in Torbay 

takes account of the views and aspirations of local people; 

b. all sections of the local community have equal access to health 

services and an equal chance of a successful outcome from services; 

and 

c. proposals for substantial changes to health services are equitable, 

reasonable and reflect local need. 

3. The Board has just completed its Work Programme for 2012/2013 and is in 

the process of finalising its Annual Report.  It took a different approach to its 

work over the course of 2012/2013.  When the Board considered the Quality 

Accounts of the provider trusts in May 2012, the theme that ran throughout 

these documents was the need to reduce pressure on acute services.  

4. In seeking suggestions for inclusion in the Work Programme from all 

members of the Council, senior officers and representatives from the NHS 

organisations which work with the Board, many of the topics put forward for 

consideration fitted into the category of “care for the elderly”. 

5. Therefore the Board took these two, interlinked issues as the overarching 

theme for its work for 2012/2013.  Rather than undertaking specific, stand-

alone reviews, topics were considered throughout the year either at 

meetings of the Board, during visits to external organisations or through 

attendance at other informal briefing meetings. 

6. Moving forward, the Health Scrutiny Board needs to build relationships with 

the new commissioning and provider organisations as was as develop how its 

role can complement (rather than duplicate) the work of both the Health and 

Wellbeing Board and Healthwatch Torbay. 

Kate Spencer 

Overview and Scrutiny Lead 
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Who is a vulnerable adult?
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What is abuse?
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-:?'"#'-.#'-%#?9'.()%(<.#5'2:=.'"#'0:"2%,.5',-.:#'
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Where does abuse happen?
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Who abuses?
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What should you do if you suspect 
abuse?
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Not all abuse happens to children...
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!"#$%&'()*+$&)+,-&*'&(.%-/&*/&%0-&1#2$*)&-3-&.(,&

(/-&,-+'(/&(,&+/(%0-,4&5(&(/-&)+/&(,&'0(#$"&

.(,6-%&%0-&0+,,(7*/6&),*8*/+$*%3&7*%/-''-"&+%&

9*/%-,2(#,/-&:*-74&

;0-&*81+)%&'#)0&+2#'-&0+"&(/&%0('-&"*,-)%$3&

*/<($<-"&+/"&%0-&.-+,&*%&),-+%-"&*/&(%0-,'&)+//(%&

2-&#/"-,-'%*8+%-"=&+&,-8*/"-,>&*.&-<-,&/--"-">&

%0+%&+2#'-&0+11-/'&%(&+"#$%'&+'&7-$$&+'&)0*$",-/4

!"<+/)-'&*/&(#,&#/"-,'%+/"*/6&(.&)(/"*%*(/'&'#)0&

+'&!$?0-*8-,@'&"*'-+'-&+/"&(%0-,&*$$/-''-'&8-+/&

%0+%&2-%%-,>&8(,-A.()#'-"&)+,->&*'&0-$1*/6&1-(1$-&

%(&$*<-&$(/6-,&+/"&%(&$-+"&8(,-A.#$.*$$*/6&$*<-'4&

;0*'&*'&7(/"-,.#$>&2#%&%0-,-&*'&/(&"(#2%&%0+%&

*%&1$+)-'&6,-+%-,&"-8+/"'&(/&$()+$&0-+$%0&+/"&

'()*+$&)+,-&(,6+/*'+%*(/'4&B,-''#,-'&,-'#$%*/6&.,(8&&

#/-81$(38-/%>&1(<-,%3>&+/"&+$)(0($&(,&",#6&

8*'#'-&+,-&+$'(&1$+)*/6&*/),-+'*/6&"-8+/"'&(/&

(<-,'%,-%)0-"&+6-/)*-'4&

;(,2+3&C+.-6#+,"*/6&!"#$%'&D(+,"&7(,E'&)$('-$3&

7*%0&%0('-&+6-/)*-'&%(&2-%%-,&'+.-6#+,"&%0('-&

70(&+,-&8('%&<#$/-,+2$-&*/&(#,&'()*-%34&&;0,(#60&

%0-&D(+,">&7-&8(/*%(,&%0-&1-,.(,8+/)-&(.&

+6-/)*-'&%0+%&-+)0&)(/%,*2#%-&%(&-/'#,*/6&%0+%&

<#$/-,+2$-&+"#$%'&+,-&1,(1-,$3&'#11(,%-"4&

F/&%0*'&!//#+$&G-1(,%&3(#&7*$$&'--&0(7&%0*'&

%*,-$-''&7(,E&0+'&+)0*-<-"&'(8-&-H)-$$-/%&,-'#$%'>&

+/"&0(7&*/"*<*"#+$'&7(,E*/6&%(6-%0-,&+,-&

8+E*/6&<#$/-,+2$-&+"#$%'&'+.-,&*/&;(,2+34

D(2&C1-/)-,&

I0+*,&

C+.-6#+,"*/6&!"#$%'&D(+,"

Introduction from the Chair

Contents

F/%,("#)%*(/&.,(8&%0-&I0+*,

B+,%/-,'0*1&+/"&1,*/)*1$-'

J#,&8+*/&7(,E&"#,*/6&KLMK

;0-&-H1-,*-/)-&(.&'-,<*)-&#'-,'

;0-&N-/%+$&I+1+)*%3&!)%

G-1(,%'&.,(8&1+,%/-,&+6-/)*-'

OH1-/"*%#,-&+/"&1$+/'

M

K

P

Q

ML

MK

MR
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;0-&;(,2+3&C+.-6#+,"*/6&!"#$%&B+,%/-,'0*1&0+'&+&

?-,(A%($-,+/)-&+11,(+)0&%(&+2#'-4&&O<-,3&1-,'(/&

0+'&%0-&,*60%&%(&$*<-&+&$*.-&.,--&.,(8&+2#'-&+/"&

/-6$-)%4&F%&*'&-<-,3(/-@'&2#'*/-''&%(&-/'#,-&%0+%&

7-&7(,E&%(6-%0-,&+'&+&)(88#/*%3&%(&'#11(,%&+/"&

'+.-6#+,"&%0-&8('%&<#$/-,+2$-&*/&'()*-%34

;0-&;(,2+3&C+.-6#+,"*/6&!"#$%'&D(+,"&)(/%*/#-'&

%(&"-<-$(1&+/"&-'%+2$*'0&'%,(/6&1+,%/-,'0*1'&%(&

-/'#,-&%0+%&%0('-&8('%&<#$/-,+2$-&+,-&'+.->&+/"&

.,--&.,(8&.-+,>&0+,8&+/"&/-6$-)%4&9-&,-)(6/*'-&

%0+%&%0*'&7*$$&/(%&2-&+)0*-<-"&*/&*'($+%*(/>&2#%&23&

7(,E*/6&)($$+2(,+%*<-$3&+'&,-'1(/'*2$-&1+,%/-,'&

+/"&7*%0&(%0-,'&*/&'()*-%3&70(&7*$$&0+<-&+&E-3&

1+,%&%(&1$+3&*/&1,(%-)%*/6&%0('-&8('%&<#$/-,+2$-4

;0-&(<-,+,)0*/6&1,*/)*1$-'&'-%&(#%&*/&S(<-,/8-/%&

1($*)3&.(,&'+.-6#+,"*/6&<#$/-,+2$-&+"#$%'&TN+3&

KLMMU&+,-&.#$$3&'#11(,%-"&23&%0-&;(,2+3&C!D4&

;0-'-&+,-V

O81(7-,8-/%&W&B,-'#81%*(/&(.&1-,'(/A$-"&

"-)*'*(/'&+/"&*/.(,8-"&)(/'-/%

B,(%-)%*(/&W&C#11(,%&+/"&,-1,-'-/%+%*(/&.(,&

%0('-&*/&6,-+%-'%&/--"

B,-<-/%*(/&W&F%&*'&2-%%-,&%(&%+E-&+)%*(/&2-.(,-&

0+,8&())#,'

B,(1(,%*(/+$*%3&W&B,(1(,%*(/+%-&+/"&$-+'%A&

*/%,#'*<-&,-'1(/'-&+11,(1,*+%-&%(&%0-&,*'E&

1,-'-/%-"

B+,%/-,'0*1&W&X()+$&'($#%*(/'&%0,(#60&

'-,<*)-'>7(,E*/6&7*%0&%0-*,&)(88#/*%*-'4

I(88#/*%*-'&0+<-&+&1+,%&%(&1$+3&*/&

1,-<-/%*/6>"-%-)%*/6&+/"&,-1(,%*/6&/-6$-)%&

+/"&+2#'-

!))(#/%+2*$*%3&W&!))(#/%+2*$*%3&+/"&

%,+/'1+,-/)3&*/&'+.-6#+,"*/6

;0-&D(+,"&0+'&)(/%*/#-"&%(&'0(7&)(88*%8-/%&

%(&%0-&1,*(,*%*-'&*/&*%'&%-,8'&(.&,-.-,-/)->&7*%0&

-+)0&8-82-,&%+E*/6&,-'1(/'*2*$*%3&.(,&%0-*,&

,($-&*/&+)0*-<*/6&%0-'-&-''-/%*+$&'%+/"+,"'&.(,&

'+.-6#+,"*/6&+"#$%'4

Who’s represented on the Board?

N-82-,'0*1&(.&%0-&C+.-6#+,"*/6&!"#$%'&D(+,"&

*/)$#"-'&'-/*(,&,-1,-'-/%+%*<-'&.,(8&+$$&1+,%/-,&

+6-/)*-'>&*/)$#"*/6&%0-&"*,-)%(,&,-'1(/'*2$-&.(,&

'+.-6#+,"*/6&+"#$%'&7*%0*/&;(,2+3&+/"&C(#%0-,/&

Y-<(/&Z-+$%0&+/"&I+,-&;,#'%>&%0-&$-+"&+6-/)3&.(,&

'+.-6#+,"*/6&+"#$%'&*/&;(,2+34

!&.#$$&$*'%&(.&8-82-,'&)+/&2-&.(#/"&(/&(#,&

7-2'*%-4&C--V&&

7774%'"0)4/0'4#E[(#,'-,<*)-'['+.-6#+,"*/6+"#$%'

Partnership and principles
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Safeguarding: How we protect 
vulnerable adults

9-&,-)-*<-"&\P\&'+.-6#+,"*/6&+$-,%'&"#,*/6&

KLMK>&)(81+,-"&7*%0&K\\&"#,*/6&KLMM4&!$-,%'&+,-&

)(/%+)%'&70-,-&%0-,-&*'&)(/)-,/&%0+%&+&<#$/-,+2$-&

1-,'(/&*'>&(,&8*60%&2->&+&<*)%*8&(.&+2#'-4&;0*'&

*'&+&'*6/*.*)+/%&&*/),-+'->&,-'#$%*/6&.,(8&%0-&

'#'%+*/-"&7(,E&%0+%&0+'&2--/&"(/-&%(&,+*'-&

+7+,-/-''&(.&'+.-6#+,"*/64&F/&KLMK>&M]M&(.&%0-'-&

+$-,%'&1,(6,-''-"&+'&,-.-,,+$'&,-^#*,*/6&.#,%0-,&

*/<-'%*6+%*(/4&;0*'&)(81+,-'&7*%0&M_]&*/&KLM!4&

J.%-/>&%0-'-&)(/)-,/'&7*$$&*/<($<-&8(,-&%0+/&(/-&

%31-&(.&+2#'-4

What happens when an adult alert is 
received?

9-&+*8&%(&-/'#,-&%0+%&%0-&+"#$%&+%&,*'E&*'&+%&

%0-&)-/%,-&(.&+$$&7-&"(>&7(,E*/6&%(&-/'#,-&%0+%&

%0-*,&7*'0-'&+,-&%+E-/&*/%(&)(/'*"-,+%*(/&70-/&

7-&"-<-$(1&1$+/'&%(&E--1&%0-8&'+.-4&&9-&+*8&

%(&"-)*"-&%(&0(7&%(&,-'1(/"&%(&+$-,%'&7*%0*/&\]&

0(#,'&(.&,-)-*1%

90-/&+/&+$-,%&*'&,-)-*<-"&23&%0-&'+.-6#+,"*/6&

%-+8>&7-&7*$$&"-)*"-&*.&%0-&<#$/-,+2$-&1-,'(/&

,-^#*,-'&'+.-6#+,"*/6&(,&*.&%0-3&)+/&2-&'#11(,%-"&

(#%'*"-&%0-&'+.-6#+,"*/6&'-,<*)-4&&

F.&%0-&+$-,%&*'&+''-''-"&+'&8--%*/6&+&'+.-6#+,"*/6&

),*%-,*(/&T,-.-,,+$U>&7-&0($"&+&'%,+%-63&8--%*/6&

7*%0*/&.*<-&7(,E*/6&"+3'&70-/-<-,&1(''*2$-4&!%&

%0*'&8--%*/6>&+/3&/-)-''+,3&*/<-'%*6+%*(/'&+,-&

1$+//-"&+/"&*/*%*+$&+,,+/6-8-/%'&+,-&,-<*-7-"&

%(&-/'#,-&%0+%&%0-&1-,'(/&*'&'+.-&"#,*/6&%0-&

*/<-'%*6+%*(/4&&D3&Y-)-82-,&KLMK>&7-&7-,-&

0($"*/6&]L&1-,&)-/%&(.&'%,+%-63&8--%*/6'&7*%0*/&

.*<-&"+3'4

9-&+*8&%(&0($"&+&)+'-&)(/.-,-/)-&%(&"*')#''&

%0-&*/<-'%*6+%*(/&7*%0*/&+&.#,%0-,&KL&"+3'>&

+/"&%(&8+E-&,-)(88-/"+%*(/'&.(,&%0-&/-H%&

'%-1'&%(&-/'#,-&%0+%&%0-&1-,'(/&*'&1,(%-)%-"4&

I+'-&)(/.-,-/)-'&+,-&,-1-+%-"&+'&.,-^#-/%$3&+'&

/-)-''+,34&C(8-%*8-'&*%&*'&"-)*"-"&%0+%&/(&.#,%0-,&

+)%*(/&*'&,-^#*,-"&#/"-,&+&'+.-6#+,"*/6&1,()-''4

;0-&1-,'(/&*/<($<-"&*'&#'#+$$3&1+,%&(.&%0-&)+'-&

)(/.-,-/)->&'(&%0-3&+,-&.#$$3&+7+,-&(.&70+%&*'&

0+11-/*/64&F.&/(%>&%0-3&+,-&*/.(,8-"&+.%-,7+,"'4

;0-&(#%)(8-&(.&%0-&)+'-&)(/.-,-/)-&*'&"*')#''-"&

7*%0&1+,%/-,&+6-/)*-'>&70*)0&7(,E&%(6-%0-,&

%0,(#60(#%&%(&1,(<*"-&%0-&2-'%&'-,<*)-&%(&%0-&

1-(1$-&+%&,*'E4

9-&0+<-&)(/%*/#-"&%(&*81,(<-&%0-&/#82-,&

(.&)+'-&)(/.-,-/)-'&0-$"&7*%0*/&KL&"+3'4&`,(8&

0($"*/6&a#'%&MP&1-,&)-/%&(.&)+'-&)(/.-,-/)-'&

7*%0*/&KL&"+3'&*/&KLML&+/"&PPb&*/&KLMM>&7-&0-$"&

]Pb&7*%0*/&%*8-')+$-&*/&KLMK4&&;0*'&)(/.*,8'&

%0+%&%0-&.(#/"+%*(/'&,-.-,,-"&%(&*/&$+'%&3-+,@'&

,-1(,%&0+<-&2--/&'#))-''.#$&*/&*81,(<*/6&(#,&

1-,.(,8+/)-&*/&%0*'&+,-+4

9-&+,-&)(/'%+/%$3&7(,E*/6&%(&*81,(<-&%0-&

'-,<*)-&7-&1,(<*"-4&&Z+<*/6&8+"-&'*6/*.*)+/%&

*81,(<-8-/%'&*/&KLMK>&7-&+,-&)(/%*/#*/6&%(&

8(/*%(,&1-,.(,8+/)-&(/&+&8(/%0$3&2+'*'&+/"&

%(&*"-/%*.3&+,-+'&.(,&*81,(<-8-/%&70-,-<-,&

1(''*2$-4

Professional forums: Shared learning 
and ideas

;0-&'+.-6#+,"*/6&%-+8&0-$"&1,(.-''*(/+$&

.(,#8'&%0,(#60(#%&KLMK4&;0-'-&+,-&"-'*6/-"&

%(&'0+,-&$-+,/*/6&+/"&$((E&+%&%0-&"-<-$(18-/%&

(.&'-,<*)-'&*/&'+.-6#+,"*/6>&7*%0&1,(.-''*(/+$'&

.,(8&+$$&1+,%/-,&(,6+/*'+%*(/'4&&;0-3&+,-&+$'(&

(11(,%#/*%*-'&%(&E--1&.,(/%$*/-&'%+..&*/.(,8-"&

(.&$()+$>&,-6*(/+$&+/"&/+%*(/+$&"-<-$(18-/%'&*/&

'+.-6#+,"*/6&1,+)%*)-&+/"&1($*)34

;0-&1,(.-''*(/+$&.(,#8'@&.()#'&*/)$#"-"&.--"2+)E&

+/"&,-.$-)%*(/&(/&%0-&9*/%-,2(#,/-&:*-7&

C-,*(#'&I+'-&G-<*-7>&+&1,-'-/%+%*(/&23&%0-&1($*)-&

$()+$&1#2$*)&1,(%-)%*(/&#/*%&(/&c8+%-&),*8-@&

+/"&.*/+/)*+$&+2#'->&$()+$&'-,<*)-&"-<-$(18-/%&

*/.(,8+%*(/&+/"&)+'-&$+7&#1"+%-'4&

Our main work during 2012
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Induction sessions

I(#/)*$$(,'@&*/"#)%*(/&'-''*(/'&7-,-&0-$"&*/&

;(,2+3&7*%0&%0-&C+.-6#+,"*/6&I0*$",-/&'-,<*)-4&

;0*'&-/+2$-"&/-7$3A-$-)%-"&+/"&-H*'%*/6&8-82-,'&

(.&%0-&)(#/)*$&%(&#/"-,'%+/"&%0-&'3'%-8'&*/&1$+)-&

.(,&'+.-6#+,"*/6&<#$/-,+2$-&1-(1$->&+/"&0(7&

%0-3&'0(#$"&,-'1(/"&%(&*/"*<*"#+$'&7*%0&)(/)-,/'4

Torbay Safeguarding Adults Single Point 
of Contact (SPOC)

;(,2+3&CBJI&*'&"-'*6/-"&%(&-/'#,-&%0+%&+$$&

'+.-6#+,"*/6&+$-,%'&+/"&)(/)-,/'&+,-&0+/"$-"&*/&

+&)(/'*'%-/%&7+3>&+/"&+)%-"&#1(/&*/&+))(,"+/)-&

7*%0&$()+$&8#$%*A+6-/)3&1($*)*-'&+/"&1,()-"#,-'>&

+/"&7*%0&,-6*(/+$&!''()*+%*(/&(.&Y*,-)%(,'&(.&

C()*+$&C-,<*)-'&T!Y!CCU&6#*"+/)-4

;0-&%-+8&0+'&+&/#82-,&(.&.#/)%*(/'>&*/)$#"*/6V

;(&+)%&+'&+&'*/6$-&1(*/%&(.&)(/%+)%&*/&;(,2+3&.(,&

1-(1$-&70(&7*'0&%(&,+*'-&+/&+$-,%&(,&)(/)-,/&

%0+%&+/&+"#$%&8+3&2-&+%&,*'E>&+'&"-.*/-"&23&%0-&

Y-1+,%8-/%&(.&Z-+$%0@'&c5(&C-),-%'@&.,+8-7(,E

;(&+''-''&+$-,%'&(,&)(/)-,/'>&+/"&"-%-,8*/-&*.&

%0-3&8--%&+&%0,-'0($"&.(,&'+.-6#+,"*/6&+"#$%&

1,()-"#,-'

90-,-&+/&*88-"*+%-&,*'E&(.&'*6/*.*)+/%&0+,8&(,&

-H1$(*%+%*(/&0+"&2--/&*"-/%*.*-">&%(&1,*(,*%*'-&

+/"&1+''&%(&%0-&+11,(1,*+%-&+6-/)3&.(,&

*81$-8-/%+%*(/&(.&+/&*88-"*+%-&1,(%-)%*(/&

1$+/

;(&1+''&(7/-,'0*1>&%(&%0-&+11,(1,*+%-&%-+8>&

(.&+$-,%'&%0+%&+,-&"--8-"&/(%&%(&8--%&

'+.-6#+,"*/6&%0,-'0($"'

!"#$%&'(#$'")*+')',#-,+.-'/")/')'*$%-+.)0%+'

)&$%/'1)('0+')/'.234'#5'326-252,)-/'").1'#.'

+78%#2/)/2#-9'8%+)3+',#-/),/'!:;<'0('8"#-2-6=

LM]LP&KMR]]]&(/&7--E"+3'>R+8A_18

LM]LP&_K\_MR&+%&+$$&(%0-,&%*8-'

Learning lessons: Serious case review 
and appreciative inquiry

;0-&+*8&(.&+&'-,*(#'&)+'-&,-<*-7&TCIGU&*'&%(&

#/"-,'%+/"&%0-&.+)%(,'&70*)0&0+<-&)(/%,*2#%-"&

%(&%0-&"-+%0>&+2#'-&(,&*81+*,8-/%&(.&+/&+"#$%&

+%&,*'E@'&0-+$%0&+/"&"-<-$(18-/%=&+/"&%(&#'-&

%0-&$-''(/'&$-+,/%&%(&*81,(<-&1,+)%*)->&%0-,-23&

,-"#)*/6&%0-&/#82-,&(.&$()+$&.+%+$*%*-'&+/"&

'-,*(#'&*/a#,*-'4&&

`($$(7*/6&%0-&CIG&)(<-,-"&*/&$+'%&3-+,@'&,-1(,%>&

+&%0-&C+.-6#+,"*/6&!"#$%&D(+,"&0-$"&+&c$()+$&

$-''(/'&$-+,/%@&-<-/%&%(&*/.(,8&+/"&'#11(,%&

.,(/%$*/-&0-+$%0&+/"&'()*+$&)+,-&1,+)%*%*(/-,'4&&

;0-&D(+,"&+$'(&)(88*''*(/-"&+/&+11,-)*+%*<-&

*/^#*,3&.($$(7*/6&+&'-,*(#'&*/)*"-/%4&&

G-)(88-/"+%*(/'&0+<-&2--/&8+"-&+<+*$+2$-&

%(&%0-&C-,*(#'&I+'-&G-<*-7&C#2&S,(#1&(.&%0-&

C+.-6#+,"*/6&!"#$%'&D(+,"4

Training: Doing it right

!&/-7&%,+*/*/6&'%,+%-63&+/"&1,(6,+88-&7+'&

+11,(<-"&23&%0-&;(,2+3&C+.-6#+,"*/6&!"#$%'&

D(+,"&*/&KLMK4&&;0-&1,(6,+88-&$*/E'&7*%0&

/+%*(/+$&)(,-&)(81-%-/)3&+/"&)(81$*+/)-&

.,+8-7(,E'&.(,&C+.-6#+,"*/6&!"#$%'&+/"&+$$(7'&

.(,&%,+*/*/6&.,(8&*/"#)%*(/&%(&'%,+%-6*)&,($-'&*/&

'+.-6#+,"*/6&+"#$%'4&;0-&1,(6,+88-&*/)$#"-'

>-&$,/2#-'/.)2-2-6'?%+*+%'@A

F/"#)%*(/&%,+*/*/6&*'&"-'*6/-"&%(&-/+2$-&+$$&'%+..&

%(&"-<-$(1&+/&+7+,-/-''&(.&+"#$%&+2#'-&+/"&

%0-*,&,($-'&*/&1,(%-)%*/6&1-(1$-&.,(8&+2#'-4&&;0-&

E-3&%0-8-&+%&%0*'&$-<-$&(.&%,+*/*/6&*'>&cF.&3(#&'--&

'(8-%0*/6>&'+3&'(8-%0*/6@4&J#,&+*8&*'&"-$*<-,&

%0*'&%,+*/*/6&%(&+$$&'%+..=&%0-,-&*'&-<*"-/)-&%0+%&7-&

0+<-&,-+)0-"&+&6,-+%-,&/#82-,&%0*'&3-+,&%0+/&

-<-,&2-.(,-4

B%+./+.'/.)2-2-6'?%+*+%'CA

;0*'&*'&'1$*%&*/%(&%7(&1+,%'>&"-1-/"-/%&(/&1-(1$-@'&

,($-'>&+/"&*'&"-$*<-,-"&-*%0-,&.+)-A%(A.+)-&(,&<*+&
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-A$-+,/*/64&&d-3&%0-8-'&*/)$#"-&0(7&%(&,-'1(/"&

%(&+&"*')$('#,-&(,&+&)(/)-,/>&0(7&%(&,-)(6/*'-&

*/"*)+%(,'&(.&+2#'->&+/"&70-,-&%(&,-1(,%&+&

)(/)-,/4&&

F%&+$'(&1,(<*"-'&+&2+'*)&*/%,("#)%*(/&%(&%0-&

N-/%+$&I+1+)*%3&!)%&KLL_>&70*)0&*'&+&E-3&1*-)-&(.&

$-6*'$+%*(/&.(,&+$$&0-+$%0&+/"&'()*+$&)+,-&'%+..&T'--&

1+6-&MLU4

B&*)-,+&'8.),/2/2#-+.'/.)2-2-6'?%+*+%'DA

;0*'&*'&%+,6-%-"&+%&%0('-&70(&+,-&$*E-$3&%(&

1$+3&+&,($-&*/&'+.-6#+,"*/6&+"#$%'4&&D#*$"*/6&

(/&%0-&+$-,%-,&%,+*/*/6>&%0-&)(#,'-&0*60$*60%'&

'+.-6#+,"*/6&2-/)08+,E'>&"*..-,-/%&'%+6-'&(.&

%0-&'+.-6#+,"*/6&1,()-''&+/"&%0-&*81(,%+/)-&(.&

1+,%/-,'0*1&7(,E*/64&F%&+$'(&-H1$(,-'&E-3&%0-8-'&

'#)0&+'&1-,'(/A)-/%,-"&1,+)%*)->&)(/'-/%>&,*'EA&

+''-''8-/%&+/"&'-$.A/-6$-)%4

>-*+3/26)/#.'/.)2-2-6

;0*'&*'&+<+*$+2$-&%(&%0('-&$*E-$3&%(&1$+3&+&$-+"&

*/<-'%*6+%(,&,($-&*/&+&'+.-6#+,"*/6&1,()-''4&&&

D#*$"*/6&(/&%0-&+"<+/)-"&%,+*/*/6>&1+,%*)*1+/%'&

6+*/&+&)$-+,&#/"-,'%+/"*/6&(.&%0-&,($-&(.&+/&

*/<-'%*6+%(,&+/"&%0-&"*..-,-/%&'%+6-'&(.&+/&

*/<-'%*6+%*(/>&+/"&"-<-$(1&)(81-%-/)-&*/&

#/"-,%+E*/6&*/%-,<*-7'&+/"&)(A7(,E*/6&7*%0&

1+,%/-,&+6-/)*-'4

;0-&;,#'%&+$'(&#/"-,%((E&+&<+,*-%3&(.&2-'1(E-&

%,+*/*/6&'-''*(/'&+/"&c$-''(/'&$-+,/%@&-<-/%'&*/&

KLMK>&+/"&7*$$&2-&-H1+/"*/6&(/&%0*'&*/&KLMP4&&

`#,%0-,&'-''*(/'&+,-&1$+//-"&(/&)0+*,*/6&'E*$$'>&

.(,#8'&0+<-&2--/&'-%&#1&.(,&8*/#%-A%+E-,'>&

+/"&.#,%0-,&'-''*(/'&7*$$&2-&0-$"&,-$+%*/6&%(&

*/<-'%*6+%*(/'&*/&70($-&0(8-'&+/"&(/&+&$+,6-&

')+$-4

F/"*<*"#+$&+6-/)*-'&+$'(&1,(<*"-&%,+*/*/6&%(&%0-*,&

'%+..&*/&'+.-6#+,"*/6&1,+)%*)->&*/)$#"*/6&)+,-&

0(8-'&7*%0*/&;(,2+34&

S-/-,+$&+7+,-/-''&%,+*/*/6&*'&'#11(,%-"&7*%0&

*/%,("#)%(,3&.*$8'&1,("#)-"&23&%0-&ed&5#,'*/6&

+/"&N*"7*.-,3&I(#/)*$>&70*)0&)+/&2-&<*-7-"&+%V&

0%%1V[[7774/8)A#E4(,6[5#,'-'A+/"A8*"7*<-'[

'+.-6#+,"*/6A.*$8A(/-A+/A*/%,("#)%*(/[&&

F/&KLMK&+$$&)+,-&0(8-'&7-,-&'-/%&+&)(13&(.&

%0*'&.*$8>&+'&7-$$&+'&+""*%*(/+$&$*/E'&%(&%,+*/*/6&

,-'(#,)-'&.(,&'+.-6#+,"*/64

Sub­group reports

;(,2+3&C+.-6#+,"*/6&!"#$%'&D(+,"&0+'&+&,+/6-&

(.&'#2A6,(#1'>&70*)0&8--%&%(&7(,E&(/&1+,%*)#$+,&

+'1-)%'&(.&(#,&2#'*/-''4&;0-&.($$(7*/6&6,(#1'&

7-,-&*/&1$+)-&"#,*/6&KLMK[MP4

@'BE).+-+33')-&',#11$-2,)/2#-

;0*'&'#2A6,(#1&&*'&,-'1(/'*2$-&.(,&"-<-$(1*/6&+/"&

*81$-8-/%*/6&%0-&I(88#/*)+%*(/&C%,+%-63&.(,&

2(%0&)0*$",-/@'&+/"&+"#$%'@&'+.-6#+,"*/6&2(+,"'&

*/&;(,2+34&;0*'&*/)$#"-'&*81,(<*/6&*/%-,A+6-/)3&

)(88#/*)+%*(/>&,+*'*/6&1#2$*)&+7+,-/-''&+/"&

7(,E*/6&7*%0&%0-&$()+$&8-"*+>&*/&+""*%*(/&%(&

"-<-$(1*/6&$*/E'&7*%0&"*..-,-/%&)(88#/*%*-'&+/"&

.+*%0&6,(#1'4

;0-&6,(#1&+,,+/6-"&+/&+7+,-/-''A,+*'*/6&-<-/%&

*/&5(<-82-,&KLMM>&+/"&0+'&1,("#)-"&+&$-+.$-%&

+*8-"&+%&,+*'*/6&+7+,-/-''&(.&)0*$"&+/"&+"#$%&

+2#'-&.(,&"*'%,*2#%*(/&+),(''&%0-&D+34

`#,%0-,&*/*%*+%*<-'&+,-&#/"-,&)(/'*"-,+%*(/&%(&

1,(<*"-&$()+$&1-(1$-&7*%0&%0-&*/.(,8+%*(/&+/"&

+"<*)-&%0-3&/--"&%(&1,(%-)%&%0-8'-$<-'&+6+*/'%&
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1(''*2$-&.#%#,-&+2#'-4&;0*'&8*60%&*/)$#"-&1#%%*/6&

1$+/'&*/&1$+)-&%(&'-)#,-&%0-*,&.*/+/)*+$&+..+*,'&

%0,(#60&+&X+'%*/6&B(7-,&(.&!%%(,/-3&+/"&(%0-,&

1,+)%*)+$&'%-1'4

C'!(3/+13')-&'8.),/2,+

;0-&C3'%-8'&+/"&B,+)%*)-&C#2A6,(#1&)(/%*/#-"&

%(&7(,E&(/&*81,(<*/6&'%+/"+,"'&+/"&8(/*%(,*/6&&

1-,.(,8+/)-&(/&2-0+$.&(.&%0-&C+.-6#+,"*/6&

!"#$%'&D(+,"4

;0*'&8#$%*A+6-/)3&'#2A6,(#1&0+'&"-<-$(1-"&&+&

)(81,-0-/'*<-&2#'*/-''&1$+/&.(,&%0-&D(+,">&70*)0&

7*$$&1,(<*"-&7(,E&1$+/'&.(,&%0-&'#2A6,(#1'&&%0+%&&

+,-&+$*6/-"&+/"&7(,E&%(6-%0-,&%(&+)0*-<-&6(+$'4

`#,%0-,&"-%+*$'&+,-&+<+*$+2$-&(/&(#,&7-2'*%-4&

C--V&7774%(,2+3)+,-%,#'%4/0'4#E[(#,'-,<*)-'[

C+.-6#+,"*/6!"#$%'

D'F78+./3'0('+78+.2+-,+

J#,&8-82-,'&,-8+*/&)(88*%%-"&%(&%0-&,($-&

(.&%0-&'-,<*)-&#'-,&'#2A6,(#1&.(,&%0-&D(+,">&

+'&,-.$-)%-"&*/&%0-&7(,E&#/"-,%+E-/&%0*'&3-+,4&

;0-&6,(#1&0+'&2--/&,-1,-'-/%-"&+%&*/%-,/+$&

'+.-6#+,"*/6&-<-/%'&+/"&+%&*/%-$$*6-/)-A'0+,*/6&

7(,E'0(1'&70*)0&7-,-&$-"&23&(#,&1($*)-&

)($$-+6#-'4

9-&0+<-&)(/%*/#-"&%(&8--%&+/"&%(&-H1+/"&(#,&

$*/E'&7*%0&(#,&,-6*(/+$&'+.-6#+,"*/6&'-,<*)-&

#'-,&)($$-+6#-'4&;0-&,-6*(/+$&6,(#1&*'&)(81*$*/6&

*/.(,8+%*(/&%(&6*<-&+/&(<-,<*-7&(.&%0-&,-6*(/@'&

'-,<*)-&#'-,&'#2A6,(#1'>&+/"&*'&$((E*/6&%(&8--%&

+6+*/&%(&.(,8&+&7(,E&1$+/4

Y#,*/6&%0-&3-+,>&8-82-,'&)(/"#)%-"&10+'-&(/-&

(.&+&^#+$*%+%*<-&-<+$#+%*(/&%(&#/"-,'%+/"&&%0-&

'+.-6#+,"*/6&1,()-''&.,(8&%0-&<#$/-,+2$-&+"#$%@'&

1-,'1-)%*<-4&;0-&(#%)(8-'&.,(8&%0*'&7(,E&+,-&%(&

1,(<*"-&'-,<*)-&#'-,A$-"&*/.(,8+%*(/>&70*)0&7*$$&

*/.(,8&%0-&'%,+%-6*)&+/"&(1-,+%*(/+$&1$+/'&(.&

;(,2+3&C+.-6#+,"*/6&D(+,"4&

!&,-1(,%&+/"&,-)(88-/"+%*(/'&.,(8&%0-&

-<+$#+%*(/&7-,-&)(81*$-"&23&%0-&OH1-,%'&

23&OH1-,*-/)-&8-82-,'&+/"&1,-'-/%-"&&%(&

%0-&C+.-6#+,"*/6&!"#$%&D(+,"4&9-&+,-&/(7&

)(88-/)*/6&(/&10+'-&%7(&(.&%0-&-<+$#+%*(/&7*%0&

($"-,&1-(1$-4

C+.-6#+,"*/6&+/"&1-,'(/+$*'+%*(/&+,-&1,*(,*%*-'&

.(,&&%0-&OH1-,%'&23&OH1-,*-/)-&6,(#1&+/"&+6+*/&

7-&$((E&.(,7+,"&%(&'#11(,%*/6&+/"&)(/%,*2#%*/6&

%(&%0-&!"#$%&C+.-6#+,"*/6&D(+,"&*/&%0-&

.(,%0)(8*/6&3-+,4

!&8(,-A"-%+*$-"&+))(#/%&(.&(#,&7(,E&*'&*/)$#"-"&

*/&%0-&/-H%&'-)%*(/&(.&%0*'&,-1(,%4

Serious Case Review Group

;0-&C-,*(#'&I+'-&G-<*-7&S,(#1&0+'&(<-,'--/&

'-<-,+$&C-,*(#'&I+'-&G-<*-7'&"#,*/6&KLMK>&+'&

)(88*''*(/-"&23&%0-&C+.-6#+,"*/6&!"#$%'&D(+,"4&

;0-&,-)(88-/"+%*(/'&.,(8&-+)0&&,-<*-7&0+<-&&

2--/&)(/'*"-,-"&)+,-.#$$3>&7*%0&1$+/'&*/&1$+)-&%(&

%+E-&$-+,/*/6&.(,7+,"&%(&*81,(<-&(#,&1,+)%*)-&

+/"&1,()-''-'&.(,&%0-&.#%#,-4&

!&'%+..&'-8*/+,&7+'&0-$"&,-6+,"*/6&%0-&(#%)(8-'&

(.&(/-&'#)0&,-<*-7>&70*)0&7+'&<-,3&7-$$&+%%-/"-"4
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The experience of service users

;(,2+3&&C+.-6#+,"*/6&!"#$%&D(+,"&*'&<-,3&1$-+'-"&

7*%0&%0-&7(,E&)+,,*-"&(#%&23&%0-&OH1-,%'&23&

OH1-,*-/)-&C#2A6,(#1&%0*'&3-+,>&+/"&1$+/'&%(&#'-&

*%&%(&"-<-$(1&+/"&*81,(<-&1,+)%*)-4&Z-,->&7-&$((E&

*/&8(,-&"-%+*$&+%&%0-&7(,E&%0-3&0+<-&"(/-&'(&.+,4

Introduction

;0*'&1*-)-&(.&7(,E&'--E'&%(&$((E&+%&%0-&,-+$*%3&(.&

6(*/6&%0,(#60&%0-&'+.-6#+,"*/6&1,()-''&.,(8&

%0-&&<#$/-,+2$-&+"#$%@'&.,+8-&(.&,-.-,-/)-4&&;0*'&

-<+$#+%*(/&#'-'&+&^#+$*%+%*<-&.,+8-7(,E>&#'*/6&

7(,"'&,+%0-,&%0+/&/#8-,*)+$&"+%+4

Purpose

;0-&'%#"3&0+'&2--/&"-<-$(1-"&*/&,-'1(/'-&%(&%0-&

Y-1+,%8-/%&(.&Z-+$%0@'&'%+%-8-/%&(.&S(<-,/8-/%&

1($*)3&(/&!"#$%&C+.-6#+,"*/64&;0-&*/%-/"-"&

(#%)(8-'&+,-&%(&1,(<*"-&0*60A$-<-$>&'-,<*)-&#'-,A&

$-"&*/.(,8+%*(/&70*)0&7*$$&*/.(,8&'%,+%-6*)&+/"&

(1-,+%*(/+$&1$+/'&(.&%0-&;(,2+3&C+.-6#+,"*/6&

!"#$%&D(+,"4

Process

!%&%0-&(#%'-%&(.&%0-&-<+$#+%*(/>&,-'-+,)0&7+'&

)+,,*-"&(#%&+%&+&$()+$&+/"&/+%*(/+$&$-<-$&%(&

+')-,%+*/&70+%&1,()-''-'&7-,-&+$,-+"3&*/&1$+)-&

+/"&0(7&-..-)%*<-&%0-3&7-,->&;0*'&7(#$"&*/.(,8&

%0-&2+'*'&(.&&2-'%&1,+)%*)-&,-)(88-/"+%*(/'&8+"-&

23&%0-&1,(a-)%4

N-82-,'&(.&%0-&OH1-,%'&23&OH1-,*-/)-&6,(#1&

1+,%*)*1+%*/6&*/&%0*'&1,(a-)%&+$$&0-$"&+&IGD&)0-)E4&

;0-3&#/"-,7-/%&+&0-+$%0&+/"&,*'E&+''-''8-/%&+'&

7-$$&+'&;(,2+3&+/"&C(#%0-,/&Y-<(/&Z-+$%0&+/"&

I+,-&5ZC&;,#'%&*/"#)%*(/&+/"&+&'*8#$+%*(/&(.&+&

1,(a-)%&*/%-,<*-74&9*%0*/&%0-&*/"#)%*(/>&%0-,-&

7-,-&-H1$*)*%&'%+%-8-/%'&)(<-,*/6&)(/.*"-/%*+$*%3&

+/"&"-2,*-.*/6&%*8-&.(,&8-82-,'4

B,+)%*)-&*/%-,<*-7&%*8-&7+'&2#*$%&*/%(&%0-&1,(a-)%&

.(,&%0-&OH1-,%'&23&OH1-,*-/)-&8-82-,'4&C%,+%-6*-'&

7-,-&1#%&*/&1$+)-&7*%0&"#-&,-6+,"&%(&%0-&

-8(%*(/+$&+/"&103'*)+$&'+.-%3&(.&%0-&8-82-,'4

!'&%0-&OH1-,%'&23&OH1-,*-/)-&+,-&7(,E*/6&*/&

)(/a#/)%*(/&7*%0&Y*+/-&S,+0+8&*/&)(81$-%*/6&

0-,&N+'%-,@'&"-6,-->&7-&"-)*"-"&%0+%&%0-&*/*%*+$&

6,(#1&(.&1-(1$-&*/<*%-"&%(&a(*/&%0-&1,(a-)%&7(#$"&

2-&%0('-&7*%0&+&$-+,/*/6&"*'+2*$*%34&

B,('1-)%*<-&1+,%*)*1+/%'&7-,-&*"-/%*.*-"&

.,(8&+8(/6&%0-&'-,<*)-&#'-,'&E/(7/&%(&%0-&

I(88#/*%3&X-+,/*/6&Y*'+2*$*%3&;-+8&TIXY;U4&

F/<*%+%*(/'&%(&1+,%*)*1+%-&7-,-&'-/%&(#%&<*+&

%0-&;,+/'.(,8+%*(/+$&C#11(,%&%-+8>&7*%0&'-$.A

+"",-''-"&-/<-$(1-'&-/)$('-"&+/"&+&%-$-10(/-&

/#82-,&.(,&%0-&1,(a-)%&'#11(,%-,['()*+$&7(,E-,4&

9-&.-$%&*%&7+'&-''-/%*+$&.(,&1+,%*)*1+/%'&%(&0+<-&

)+1+)*%3&%(&+))-1%&(,&"-)$*/-&%0-&*/<*%+%*(/&%(&

1+,%*)*1+%-4&;0-&E/(7$-"6-&+/"&#/"-,'%+/"*/6&(.&

IXY;&7+'&'(#60%&.(,&%0*'4&

;0-,-&7-,-&\P_&1-(1$-&E/(7/[(1-/&%(&%0-&%-+8&

+%&%0-&%*8-&(.&%0-&-<+$#+%*(/4&;0-&%-+8&$((E-"&

.(,&%0('-&70(&0+"&2--/&*/&%0-&'+.-6#+,"*/6&

1,()-''&"#,*/6&%0-&1+'%&MK&8(/%0'4&O*60%&

1-(1$-&8-%&%0-&),*%-,*+4&J.&%0-&-*60%&*/<*%-"&%(&

1+,%*)*1+%->&%0,--&7+/%-"&%(&%+E-&1+,%V

<)3+

M

K

P

\

_

f

Q

]

B6+

_LAfL

PLA\L

fLAQL

KLAPL

PLA\L

\LA_L

_LAfL

\LA_L

G+-&+.

N+$-

N+$-

`-8+$-

`-8+$-

`-8+$-

N+$-

`-8+$-

`-8+$-
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cO+'3&,-+"@&$-%%-,'&+'E*/6&.(,&)(/'-/%>&)(/'-/%&

(.&%0-&'#11(,%-,&+/"&*/.(,8+%*(/&(/&%0-&'-,<*)-&

-<+$#+%*(/&7-,-&8+"-&+<+*$+2$-&.(,&1+,%*)*1+/%'&

7*%0&$-+,/*/6&"*..*)#$%*-'4&;0-'-&.(,8'&)(#$"&0+<-&

2--/&,-<*-7-"&+/"&)0+/6-"&*.&(2'-,<+%*(/&(.&

%0-&1,()-''&'#66-'%-"&+&2-/-.*%&.(,*/%-,<*-7--'>&

+/"&7*$$&2-&+"a#'%-"&%(&'#*%&.#%#,-&6,(#1'&(.&

1+,%*)*1+/%'4

;0-&^#-'%*(/'&.(,&%0-&.+)-A%(A.+)-&*/%-,<*-7'&

7-,-&*"-/%*.*-"&+'&7-$$&+'&+&'0(,%&*/%,("#)%*(/&

'),*1%&.(,&%0-&OH1-,%&23&OH1-,*-/)-&8-82-,'4&

!6+*/>&%0*'&7+'&+<+*$+2$-&.(,&,-<*-7&+/"&

+"a#'%8-/%&+'&/-)-''+,34&

Interviews

;0-&8-%0("'&.(,&6+%0-,*/6&+/"&+/+$3'*/6&

*/.(,8+%*(/&0+<-&2--/&-/"(,'-"&23&D,*'%($&

e/*<-,'*%3>&%0-&!#"*%&+/"&O..-)%*<-/-''&

I(88*%%-->&+/"&%0-&F/.(,8+%*(/&S(<-,/+/)-&

I(88*%%--&.(,&;(,2+3&+/"&C(#%0-,/&Y-<(/&

Z-+$%0&+/"&I+,-&5ZC&;,#'%4&C(#%0&Y-<(/&Z-+$%0&

I+,-&5ZC&`(#/"+%*(/&;,#'%&7+'&+$'(&*/.(,8-"&(.&

%0-&-<+$#+%*(/4&

`(,&%0-&1#,1('-'&(.&%0*'&-<+$#+%*(/>&%0-&1-,'(/@'&

6-/"-,>&70-,-&%0-3&$*<-&+/"&70+%&+2#'-&())#,,-"&

0+'&2--/&)0+/6-"&%(&1,(%-)%&%0-&1-,'(/@'&

%,#-&*"-/%*%34&;0-&-<+$#+%*(/&*'&7(,E*/6&%(&%0-&

Y-1+,%8-/%&(.&Z-+$%0@'&,-%-/%*(/&1+1-,&.(,&

E--1*/6&%+1-'4&

B+,%*)*1+/%'&7-,-&-/6+6-"&*/&.+)-A%(A.+)-&

*/%-,<*-7'4&;0-&"*')$('#,-&(.&*/.(,8+%*(/&7+'&

*/&%0-*,&)(/%,($>&7*%0&%0-&*/%-,<*-7-,'&)0-)E*/6&

+/"&,-)0-)E*/6&%0-*,&#/"-,'%+/"*/6&(.&%0-&'%(,34&

B+,%*)*1+/%'&)(#$"&0+$%&%0-&1,()-''&+%&+/3&%*8-&

+/"[(,&0+<-&+&2,-+E&.,(8&%0-&,-)(,"*/6&+%&+/3&

%*8-4&F/%-,<*-7'&7-,-&0-$"&*/&"*..-,-/%&<-/#-'>&

+))(,"*/6&%(&%0-&1+,%*)*1+/%@'&1,-.-,-/)-4

;0-&%0,--&*/%-,<*-7'&"*..-,-"&*/&'%3$-4&;0-&.*,'%&

*/%-,<*-7&.$(7-"&+/"&%0-&*/%-,<*-7-,'&.-$%&%0-,-&

7+'&$*%%$-&*/%-,<-/%*(/&.,(8&%0-84&F/&%0-&'-)(/"&

*/%-,<*-7>&%0-&,-$+%*<-&)0('-&%(&6*<-&/(&"-%+*$&

(.&%0-&'+.-6#+,"*/6&*/)*"-/%&2#%&%+$E-"&(.&%0-&

1,()-''4&;0-&%0*,"&*/%-,<*-7&.-$$&8*"A7+3&2-%7--/&

%0-&.*,'%&+/"&%0-&'-)(/"4&;0-&1+,%*)*1+/%&,-^#*,-"&

+&2,-+E&+/"&'(8-&.+)*$*%+%*(/&%(&,-8+*/&7*%0&%0-&

*/%-,<*-74

Y*+/-&S,+0+8>&S-/-,+$&N+/+6-,&(.&%0-&

I(88#/*%3&X-+,/*/6&Y*'+2*$*%3&;-+8>&#'-"&

%0-&S(<-,/8-/%@'&'*H&%0-8-'&.(,&'+.-6#+,"*/6&

%(&*/%-,1,-%&.*/"*/6'&.(,&%0*'&-<+$#+%*(/V&

-81(7-,8-/%>&1,(%-)%*(/>&1,-<-/%*(/>&

1,(1(,%*(/+$*%3>&1+,%/-,'0*1&+/"&+))(#/%+2*$*%34

;0-&OH1-,%'&23&OH1-,*-/)-&6,(#1&8-%&7*%0&

Y*+/-&.($$(7*/6&%0-&*/%-,<*-7'&%(&)(/'*"-,&%0-&

,-)(88-/"+%*(/'&%0-3&7(#$"&$*E-&%(&1#%&%(&%0-&

D(+,"4&

Recommendations

I(/'*"-,&%0-&-/<*,(/8-/%&+/"&$()+%*(/&

(.&%0-&'+.-6#+,"*/6&8--%*/6&+/"&.(,&%0-&

'+.-6#+,"*/6&1-,'(/&%(&2-&*/<($<-"&*/&%0*'&

"-)*'*(/4&O<*"-/)-&.,(8&(#,&,-'-+,)0&'--8-"&

%(&*/"*)+%-&%0+%&70-/&%0-&$()+%*(/&7+'&.+8*$*+,&

%(&%0-&*/"*<*"#+$>&%0-*,&-/6+6-8-/%&7+'&8(,-&

,-$+H-"&+/"&*/<($<-8-/%&*/&%0-&1,()-''&-+'*-,&

.(,&%0-84

90-,-&+&8--%*/6&*'&0-$"&*/&%7(&1+,%'>&*%&*'&

8(,-&+11,(1,*+%-&.(,&%0-&1-,'(/&%(&2-&%0-&.*,'%&

*/&%0-&,((8&,+%0-,&%0+/&%(&-/%-,&+&,((8&(.&

1,(.-''*(/+$'4

I(/'*"-,+%*(/&.(,&%0-&'+8-&1-(1$-&.,(8&+$$&

+6-/)*-'&+/"&1,(.-''*(/+$'>&*/)$#"*/6&%0-&

)0+*,>&%(&,-8+*/&)(/'*'%-/%&*/&8--%*/6'&+/"&

%0,(#60(#%&%0-&1,()-''4

I(/'*"-,&1-,'(/A)-/%,-"&'+.-6#+,"*/6&

8--%*/6'&+'&2-'%&1,+)%*)->&7*%0&%0-&,*60%&

1-(1$-&1,-'-/%&.(,&%0-&)(/%,*2#%*(/&%0-3&

)+/&8+E-&,+%0-,&%0+/&%(&,-.$-)%&1,(.-''*(/+$&

,($-'=&.(,&-H+81$->&-/'#,*/6&%0+%&%0-&

'+.-6#+,"*/6&1-,'(/&*'&+'E-"&70(&%0-3&

M

K&

&

&

P&

&

&

\
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7(#$"&$*E-&%(&+%%-/">&/(%&"#1$*)+%*/6&,($-'>&

+/"&,-"#)*/6&%0-&1(''*2*$*%3&(.&1+,%*)*1+/%'@&

.--$*/6&(<-,70-$8-">&%0#'&8+E*/6&2-'%&#'-&(.&

,-'(#,)-'&+<+*$+2$-4

Y-'*6/&+&,+/6-&(.&*/.(,8+%*(/&$-+.$-%'&

+$(/6'*"-&'-,<*)-&#'-,'&%(&,-.$-)%&%0-&"*..-,-/%&

1+,%'&(.&%0-&1,()-''&+/"&%0-&+6-/)*-'&%0+%&7*$$&

2-&*/<($<-"4

Conclusion

!'&+6-/)*-'&7*%0&+&,-'1(/'*2*$*%3&.(,&'+.-6#+,"*/6&

<#$/-,+2$-&+"#$%'>&7-&/--"&%(&2-&+7+,-&(.&%0-&

$(''&(.&)(/%,($&%0-&1-,'(/&8+3&.--$&"#-&%(&%0-&

<-,3&.+)%&%0+%&%0-3&/--"&'+.-6#+,"*/6&T2-*/6&

+2#'-"U>&+/"&%(&8+E-&'#,-&7-&"(&/(%&&)(81(#/"&

%0*'&<#$/-,+2*$*%3&23&%+E*/6&+7+3&+,-+'&(.&)(/%,($&

70-,-&%0-&1-,'(/&)(#$"&-H-,)*'-&)0(*)-&+/"&%0-*,&

,*60%'=&.(,&-H+81$->&70(&+%%-/"'&8--%*/6'&+/"&

70-,-&%0-3&+,-&0-$"4

;0-&'-,<*)-&-<+$#+%*(/&)(/.*,8-"&%0+%&+$$&%0('-&

*/%-,<*-7-"&+6,--"&%0+%&%0-&'+.-6#+,"*/6&1,()-''&

7+'&/-)-''+,3&+/"&%0+%&%0-&1-(1$-&*/<($<-"&7-,-&

.()#'-"&(/&%0-&1-,'(/@'&,-8+*/*/6&'+.-4&

;0-&/-H%&1+,%&(.&%0-&-<+$#+%*(/&7*$$&2-&-H1+/"-"&

7*%0&.#,%0-,&.+)-A%(A.+)-&*/%-,<*-7'&7*%0&($"-,&

1-(1$-&70(&0+<-&2--/&%0,(#60&%0-&'+.-6#+,"*/6&

1,()-''>&+/"&+/3&'*8*$+,*%*-'&0*60$*60%-"4

!"#$%&'()*(!"#$%+$,-$(.,/(0+(1%.2.3

&

&

&

_
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The Mental Capacity Act

;0-&N-/%+$&I+1+)*%3&!)%&KLL_&TNI!U&*'&+&1*-)-&

(.&$-6*'$+%*(/>&.(,&1-(1$-&+6-"&Mf&3-+,'&+/"&(<-,>&

%0+%&)+/&0+<-&+/&*81(,%+/%&+/"&)-/%,+$&,($-&

*/&&&+$$&+'1-)%'&(.&0-+$%0&+/"&'()*+$&)+,-4&;0-&+*8&

(.&%0-&!)%&*'&%(&1,(%-)%&+/"&-81(7-,&%0-&8('%&

<#$/-,+2$-&+"#$%'&7*%0*/&(#,&)(88#/*%*-'=&%0+%&

*'>&%0('-&70(&+,->&(,&8+3&2->&#/+2$-&%(&8+E-&

"-)*'*(/'&.(,&%0-8'-$<-'>&+/"&.*/"&%0-8'-$<-'&*/&

'*%#+%*(/'&70-,-&%0-3&2-)(8-&%(%+$$3&,-$*+/%&(/&

(%0-,'&%(&8+E-&%0-&,*60%&"-)*'*(/'&.(,&%0-84&

;0-&!)%&1,(<*"-'&+&'%+%#%(,3&.,+8-7(,E>&70*)0&

*/)$#"-'V

d-3&1,*/)*1$-'&"-<-$(1-"&%(&-81(7-,&+/"&

1,(%-)%&1-(1$-@'&,*60%'&+'&*/"*<*"#+$'>&,-6+,"$-''&

(.&%0-*,&+6->&6-/"-,>&"*'(,"-,>&"*'+2*$*%3>&

,-$*6*(/&(,&)#$%#,->&7*%0&%0-&1,-'#81%*(/&(.&

)+1+)*%3&#/$-''&1,(<-/&(%0-,7*'-

!&)$-+,&%-'%&.(,&+''-''*/6&)+1+)*%3

!&'%+%#%(,3&)0-)E$*'%&%(&'+.-6#+,"&1-(1$-&

7*%0*/&%0-&"-)*'*(/A8+E*/6&1,()-''-'4&

F/&KLLR>&%0-&Y-1,*<+%*(/&(.&X*2-,%3&C+.-6#+,"'&

TY(XCU&)+8-&*/%(&.(,)-&.(,&1-(1$-&+6-"&M]&3-+,'&

+/"&(<-,4&;0-&+*8&*'&%(&1,(<*"-&1,(%-)%*(/&.(,&

<#$/-,+2$-&1-(1$-&*/&0('1*%+$'&(,&)+,-&0(8-'>&

*/&)*,)#8'%+/)-'&%0+%&8+3&2-&)(/'*"-,-"&%(&2-&

+&"-1,*<+%*(/&(.&%0-*,&$*2-,%3>&+/"&70(&$+)E&%0-&

)+1+)*%3&%(&)(/'-/%&%(&%0-&)+,-&(,&%,-+%8-/%&%0-3&

,-^#*,-4&

;0-&'+.-6#+,"'&0+<-&*/%,("#)-"&+&,*6(,(#'>&

'%+/"+,"*'-"&+''-''8-/%&+/"&+#%0(,*'+%*(/&

1,()-''>&-/'#,*/6&%0+%&%0-&1-,'(/&2-*/6&"-1,*<-"&

(.&%0-*,&$*2-,%3&0+'&+11,(1,*+%-&'#11(,%&'3'%-8'&*/&

1$+)->&%0-&,*60%&%(&,-^#-'%&+&,-<*-7>&+/"&+))-''&%(&

%0-&I(#,%&(.&B,(%-)%*(/&*.&/-)-''+,34

Developments during 2012 to support 
implementation of the MCA and DoLS 

H+E'/.)2-2-6'3/.)/+6(

9-&0+<-&"-<-$(1-"&+&/-7&%,+*/*/6&'%,+%-63>&

70*)0&7*$$&-/+2$-&1-(1$-&%(&+))-''&"*'%+/)-&

$-+,/*/6&<*+&'1-)*.*)&NI!&+/"&Y(XC&-A$-+,/*/6&

8("#$-'>&+$(/6'*"-&%0-&(11(,%#/*%3&%(&+%%-/"&

8(,-A+"<+/)-"&.+)-A%(A.+)-&'-''*(/'4&

Y#,*/6&KLMM[MK&%0-&C+.-6#+,"*/6&!"#$%&%-+8&

0+<-&1,(<*"-"&NI![Y(XC&%,+*/*/6&+/"&+7+,-/-''&

'-''*(/'&.(,&#/1+*"&)+,-,'>&,-6*'%-,-"&8+/+6-,'[&

1,(1,*-%(,'&(.&)+,-&+/"&/#,'*/6&0(8-'>&0-+$%0&

+/"&'()*+$&)+,-&'%+..>&D-'%&F/%-,-'%&!''-''(,'&+/"&

N-/%+$&Z-+$%0&!''-''(,'&T2(%0&(.&70*)0&+,-&

,-^#*,-"&7*%0*/&%0-&Y(XCU>&+/"&'1-)*+$*'%&"-/%+$&

+/"&1("*+%,3&'%+..&70(&7(,E&7*%0&<#$/-,+2$-&

1-(1$-&+),(''&;(,2+3&+/"&C(#%0-,/&Y-<(/4&

F/&KLMP&%0-&C+.-6#+,"*/6&!"#$%&;-+8&7*$$&

2-&7(,E*/6&)$('-$3&7*%0&%0-&X-+,/*/6&+/"&

Y-<-$(18-/%&%-+8>&+/"&.#,%0-,&"-<-$(1*/6&c!'E&

%0-&OH1-,%@&NI!&+/"&Y(XC&*/.(,8+%*(/&'-''*(/'4&&

;0-'-&7*$$&2-&"-'*6/-"&%(&.#,%0-,&'#11(,%&

$-+,/*/6&*/&1,+)%*)-&23&1,(<*"*/6&'%+..&7*%0&+&

)0+/)-&%(&%+$E&%(&'1-)*+$*'%'&+2(#%&1+,%*)#$+,&

^#-,*-'&%0-3&8+3&0+<-&7*%0*/&%0-*,&(7/&.*-$"&(.&

1,+)%*)-4

I#J!'3,.++-2-6',"+,4%23/

9-&0+<-&1,-1+,-"&+&Y(XC&'),--/*/6&)0-)E$*'%&

%(&0-$1&8+/+6-,'&*/&0('1*%+$'&+/"&)+,-&0(8-'&

T8+/+6*/6&+#%0(,*%*-'U&*"-/%*.3&+/3&"-<-$(1*/6&

"-1,*<+%*(/&7*%0*/&+&1-,'(/@'&)+,-&+,,+/6-8-/%'4&

;0-&)0-)E$*'%&*'&/(7&+<+*$+2$-&(/&%0-&Y(XC&7-2&

*/.(,8+%*(/&1+6-4&9*%0*/&%0-&;,#'%>&%0-&)0-)E$*'%&

7*$$&*/*%*+$$3&2-&1*$(%-"&7*%0*/&)+,-&,-<*-7&

1,()-''-'>&+/"&$+%-,&*/&%0-&3-+,&-H%-/"-"&%(&+$$&

)(88#/*%3&0('1*%+$'&7*%0*/&;(,2+3&+/"&C(#%0-,/&

Y-<(/&Z-+$%0&+/"&I+,-&5ZC&;,#'%4&&

I#J!'8#3/K)$/"#.23)/2#-',"+,4%23/

;(&.#,%0-,&'#11(,%&8+/+6-,'&*/&0('1*%+$'&+/"&

)+,-&0(8-'>&7-&0+<-&1,-1+,-"&+&Y(XC&1('%A&

+#%0(,*'+%*(/&)0-)E$*'%4&;0-&+*8&*'&%(&)$-+,$3&'-%&
Page 13
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(#%&%0-*,&$-6+$&,-'1(/'*2*$*%*-'&(/)-&+&1-,'(/&*/&

%0-*,&)+,-&0+'&,-)-*<-"&+&.#$$&Y(XC&+''-''8-/%&

+/"&%0-&'#1-,<*'(,3&2("3&0+'&6,+/%-"&+&'%+/"+,"&

+#%0(,*'+%*(/&%(&"-1,*<-&%0+%&1-,'(/&(.&%0-*,&

$*2-,%34&

;0*'&)0-)E$*'%&*'&+$'(&+<+*$+2$-&(/&%0-&Y(XC&

7-2&1+6->&+/"&*'&"*,-)%$3&'-/%&(#%&%(&-+)0&

*/"*<*"#+$&8+/+6*/6&+#%0(,*%3&70-/&+&'%+/"+,"&

+#%0(,*'+%*(/&*'&6,+/%-"4&&

H+E'E+08)6+3'5#.'/"+'8$0%2,9'2-&+8+-&+-/'

8.#*2&+.3')-&'8)./-+.')6+-,2+3

9-&0+<-&"-<-$(1-"&+&/-7&NI!A'1-)*.*)&

7-21+6->&70*)0&*/)$#"-'V

!/&-H1$+/+%*(/&(.&%0-&&1#,1('-&+/"&')(1-&&(.&

%0-&!)%

X*/E'&.(,&%0-&'%+%#%(,3&)("-&(.&1,+)%*)-

!&'-%&(.&'*H&*/.(,8+%*(/&2((E$-%'>&*/)$#"*/6&(/-&

.(,&&.+8*$3&8-82-,'&+/"&)+,-,'&+/"&(/-&*/&+/&

c-+'3&,-+"@&.(,8+%

!&$*/E&%(&+/&*/.(,8+%*(/&$-+.$-%&*/&"*..-,-/%&

$+/6#+6-'

!&$*/E&%(&-*60%&'0(,%&.*$8'&7*%0&-H+81$-'&(.&&

*81$-8-/%+%*(/&(.&%0-&!)%&*/&,-+$A$*.-&'*%#+%*(/'

X*/E'&%(&%0-&J..*)-&(.&%0-&B#2$*)&S#+,"*+/&+/"&

%(&%0-&&I+,-&g#+$*%3&I(88*''*(/@'&cS#*"-&.(,&

B,(<*"-,'@

C--V&0%%1V[[7774%(,2+3)+,-%,#'%4/0'4#E[

(#,'-,<*)-'[N-/%+$I+1+)*%3!)%[B+6-'[Y-.+#$%4+'1H

9-&0+<-&+$'(&"-<-$(1-"&%7(&Y(XCA'1-)*.*)&

7-21+6-'4&;0-'-&.*,'%&6*<-'&6-/-,+$&*/.(,8+%*(/&

+2(#%&%0-&'+.-6#+,"'&+/"&*/)$#"-'&8#)0&(.&%0-&

)(/%-/%&(.&%0-&NI!&1+6-4&F/&+""*%*(/>&*%&1,(<*"-'&

6#*"+/)-&(/&70+%&3(#&)+/&"(&*.&3(#&2-$*-<-&+&

1-,'(/&*'&2-*/6&#/$+7.#$$3&"-1,*<-"&(.&%0-*,&

$*2-,%3&*/&+&0('1*%+$&(,&+&)+,-&0(8-4&&

C--V&0%%1V[[7774%(,2+3)+,-%,#'%4/0'4#E[

(#,'-,<*)-'[N-/%+$I+1+)*%3!)%[B+6-'[

Y-1,*<+%*(/(.X*2-,%3C+.-6#+,"'4+'1H&

;0-&'-)(/"&Y(XC&1+6-&0+'&2--/&"-<-$(1-"&%(&

1,(<*"-&'1-)*+$*'%&*/.(,8+%*(/&.(,&8+/+6-,'&(.&

0('1*%+$&7+,"'&+/"&)+,-&0(8-'4&F%&-H1$+*/'&70-/&

*%&8+3&2-&+11,(1,*+%-&%(&8+E-&+/&+11$*)+%*(/&%(&

"-1,*<-&+&1-,'(/&(.&%0-*,&$*2-,%3&T+/"&*/)$#"-'&

%0-&Y(X'&'),--/*/6&)0-)E$*'%U=&%0-&.(,8'&%0+%&7*$$&

,-^#*,-&)(81$-%*(/&+'&1+,%&(.&%0-&+11$*)+%*(/&+/"&

70-,-&%(&'-/"&%0-8=&'(8-&'+81$-'&(.&)(81$-%-"&

.(,8'=&+/"&%0-&1('%A+#%0(,*'+%*(/&)0-)E$*'%4&

C--V&0%%1V[[7774%(,2+3)+,-%,#'%4/0'4#E[

(#,'-,<*)-'[N-/%+$I+1+)*%3!)%[B+6-'[AY(XCF/.(,8

+%*(/.(,I+,-Z(8-'+/"Z('1*%+$'4+'1H&&

>-&+8+-&+-/'L+-/)%'<)8),2/('B&*#,)/+3'?>L<BA'

9-&)(/%*/#-&%(&)(88*''*(/&%0-&&FNI!&'-,<*)-&

.,(8&2(%0&&!6-&I(/)-,/&Y-<(/&+/"&X*<*/6&

J1%*(/'&%(&-/'#,-&%0+%&1-(1$-&+,-&.#$$3&'#11(,%-"&

+/"&,-1,-'-/%-"&*.&%0-3&$+)E&8-/%+$&)+1+)*%3>&&

+/"&0+<-&/(&.+8*$3&8-82-,'>&#/1+*"&)+,-,'&(,&

.,*-/"'&%(&)(/'#$%&7*%0&70-/&"-)*'*(/'&+,-&2-*/6&

8+"-&+2(#%&)0+/6*/6&%0-*,&+))(88("+%*(/&(,&

1,(<*"*/6&&'-,*(#'&8-"*)+$&%,-+%8-/%4&

Y#,*/6&KLMK>&7-&0+<-&-H%-/"-"&%0-&FNI!&

)(/%,+)%&%(&*/)(,1(,+%-&FNI!@C&,($-&(.&c1-,'(/'&

,-1,-'-/%+%*<-@&7*%0*/&%0-&Y(XC&.,+8-7(,E>&70-/&

/-)-''+,34

L+-/)%'M+)%/"'B33+33#.3

9-&0+<-&+6,--"&+&/-7&)(/%,+)%&7*%0&Y-<(/&

B+,%/-,'0*1&5ZC&;,#'%&.(,&%0-&1,(<*'*(/&(.&

+11,(<-"&+/"&+11,(1,*+%-$3A'E*$$-"&N-/%+$&

Z-+$%0&!''-''(,'&+2$-&%(&#/"-,%+E-&+''-''8-/%'&

(/&2-0+$.&(.&%0-&'#1-,<*'(,3&2("3&7*%0*/&%0-&

Y(XC&$-6*'$+%*<-&.,+8-7(,E4&;0-&/-7&)(/%,+)%&7*$$&

)(88-/)-&*/&!1,*$&KLMP>&+/"&7*$$&2-&'#2a-)%&%(&

^#+,%-,$3&)(/%,+)%&8(/*%(,*/6&,-<*-7'4
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Reports from partner agencies

;0-,-&+,-&+&/#82-,&(.&(/6(*/6&,-<*-7'&7*%0*/&

Y-<(/&h&I(,/7+$$&B($*)->&(/-&(.&70*)0&*'&%0-&

C+.-6#+,"*/6&:#$/-,+2$-&B-,'(/'&,-<*-74&;0*'&

,-<*-7&(.&'+.-6#+,"*/6&1,()-''-'&'--E'&%(&*"-/%*.3&

*81,(<-8-/%'>&1,(8(%-&8#$%*A+6-/)3&7(,E*/6&

+/"&$-+"&%(&8(,-&)(/'*'%-/%&*"-/%*.*)+%*(/&(.&

<#$/-,+2*$*%34&;0-&,-<*-7&%-+8&0+<-&)(/'#$%-"&

-H%-/'*<-$3&7*%0&1+,%/-,&+6-/)*-'&+),(''&%0-&

1-/*/'#$+>&+'&7-$$&+'&*/%-,/+$&1($*)-&"-1+,%8-/%'4&

;0-&,-<*-7&0+'&$((E-"&+%&"-8+/"&"+%+&*/&,-'1-)%&

(.&%0-&/#82-,'&(.&<#$/-,+2$-&+"#$%&),*8-'&

+/"&*/)*"-/%'&%0+%&+,-&"-+$%&7*%0&23&%0-&.(,)-4&

G-)(88-/"+%*(/'&0+<-&2--/&8+"-&.(,&*/),-+'*/6&

%0-&,-'*$*-/)-&(.&B#2$*)&B,(%-)%*(/&e/*%'&%(&"-+$&

7*%0&+$$&'#)0&*/)*"-/%'4&

;0-&,-<*-7&0+'&+$'(&"-<-$(1-"&+&,*'E&8+%,*H&

70*)0>&*.&+"(1%-">&7*$$&2-&#'-"&23&.,(/%$*/-&'%+..&

%(&*"-/%*.3&<#$/-,+2*$*%3&+%&%0-&.*,'%&1(*/%&(.&

)(/%+)%4&;0*'&8+%,*H&7*$$&+''*'%&*/&'*6/1('%*/6&%0-&

<#$/-,+2$-&%(&%0-&$-<-$&(.&'-,<*)-&+11,(1,*+%-&%(&

%0-*,&/--"'4

;0-&,-)(88-/"+%*(/'&.,(8&%0-&,-<*-7&+,-&

)#,,-/%$3&2-*/6&1,-'-/%-"&%(&)0*-.&(..*)-,'>&7*%0&

*81$-8-/%+%*(/&1$+//-"&$+%-,&*/&KLMP4&

90*$-&%0-&,-<*-7&*'&(/6(*/6>&%0-&.(,)-@'&.()#'&

,-8+*/'&(/&*%'&'%,+%-6*)&1,*(,*%*-'>&(/-&(.&70*)0&*'&

1,(%-)%*/6&1-(1$-&.,(8&0+,8>&23V

B,(%-)%*/6&<#$/-,+2$-&1-(1$-

9(,E*/6&7*%0&1+,%/-,&+6-/)*-'&%(&,-"#)-&

+$)(0($&+/"&'#2'%+/)-&+2#'-

B,-<-/%*/6&<*($-/%&-H%,-8*'8

G-"#)*/6&%0-&/#82-,&(.&1-(1$-&2-*/6&E*$$-"&(,&

'-,*(#'$3&*/a#,-"&(/&(#,&,(+"'

B#,'#*/6&%0('-&1-(1$-&70(&)+#'-&%0-&8('%&

0+,8&%(&%0-&)(88#/*%3

G-"#)*/6&%0-&0+,+''8-/%&-H1-,*-/)-"&23&

"*'+2$-"&1-(1$-

;0-&.(,)-&7*$$&+$'(&2-&$*/E*/6&*%'&(7/&1,*(,*%*-'&

7*%0&%0+%&"-%-,8*/-"&23&%0-&/-7&B($*)-&+/"&

I,*8-&I(88*''*(/-,&.(,&'+.-6#+,"*/64

;0-&5I!X;&/+%*(/+$&-$-)%,(/*)&%,+*/*/6&1+)E+6-&

.(,&8-/%+$&*$$A0-+$%0&T*/)(,1(,+%*/6&%0-&N-/%+$&

I+1+)*%3&!)%U&+/"&$-+,/*/6&"*'+2*$*%3>&70*)0&*'&

8+/"+%(,3&.(,&+$$&.,(/%$*/-&'%+..&*/&Y-<(/&+/"&

I(,/7+$$>&0+'&2--/&)(81$-%-"4&J<-,+$$>&P>MKK&

.,(/%$*/-&(..*)-,'&7-,-&%,+*/-"4

9*%0&%0-&*/%,("#)%*(/&(.&/+%*(/+$&.,+#"&,-1(,%*/6&

*/&Y-)-82-,&KLMK&<*+&c!)%*(/&`,+#">@&Y-<(/&

+/"&I(,/7+$$&B($*)-&0+<-&1#%&8-+'#,-'&*/&1$+)-&

<*+&(#,&I-/%,+$&G-.-,,+$&e/*%&%(&-/'#,-&%0+%&

%0-&*/<-'%*6+%*(/&(.&.*/+/)*+$&+2#'-&*/<($<*/6&

<#$/-,+2$-&+"#$%'&*'&.#$$3&)+1%#,-"4&

9-&+,-&)#,,-/%$3&7(,E*/6&+),(''&%0-&1-/*/'#$+&

7*%0&(#,&8#$%*A+6-/)3&1+,%/-,'>&'--E*/6&%(&

*81,(<-&E/(7$-"6-[,-1(,%*/6&*/&%0*'&*81(,%+/%&

+,-+4&F/&;(,2+3>&+&"-)*'*(/&0+'&2--/&8+"-&23&%0-&

C!D&%(&.(,8&+&'%,+%-6*)&8#$%*A+6-/)3&6,(#1&%0+%&

7*$$&$((E&+%&*''#-'&+,(#/"&.*/+/)*+$&+2#'-4&

;0-&;(,2+3&:#$/-,+2*$*%3&`(,#8&0+'&2--/&.(,8-"&

%(&8*/*8*'-&,*'E&%(&<#$/-,+2$-&+"#$%'>&1,(<*"*/6&

+&/-7&8#$%*A+6-/)3&.(,#8&%(&"*')#''>&+''-''&+/"&

'*6/1('%&<#$/-,+2$-&+"#$%'&%(&+11,(1,*+%-&'#11(,%&

+/"&'-,<*)-'4&;0*'&*/)$#"-'&+"#$%&<#$/-,+2*$*%3&

,-$+%*/6&%(&8-/%+$&0-+$%0>&$-+,/*/6&"*'+2*$*%3>&

($"-,&1-(1$->&103'*)+$&"*'+2*$*%3>&'#2'%+/)-&8*'#'->&

)+,-,'>&<*)%*8'&(.&0+%-[8+%-&),*8-&+/"&,-1-+%&

<*)%*8'&(.&),*8-4&

9*%0&-+,$3&*/%-,<-/%*(/&.,(8&%0-&+11,(1,*+%-&

'-,<*)-'>&*%&*'&0(1-"&%0+%&%0-&8('%&<#$/-,+2$-&

6,(#1'&(.&1-(1$-&7*%0*/&(#,&'()*-%3&)+/&2-&2-&

1,(%-)%-"&.,(8&%0-&,*'E&(.&0+,8&(,&-H1$(*%+%*(/4
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Internal arrangements for governance 
and commitment to safeguarding adults 
at risk: 

;(,2+3&I(#/)*$@'&-$-)%-"&8-82-,'&+/"&(..*)-,'&+,-&

)(88*%%-"&%(&7(,E*/6&*/&1+,%/-,'0*1&%(&1,-<-/%&

0+,8&+/"&*81,(<-&%0-&'+.-6#+,"*/6&(.&<#$/-,+2$-&

+"#$%'4&;0-&1,*/)*1$-'&(.&-+,$3&*/%-,<-/%*(/&+/"&

1,-<-/%*(/>&7*%0&+&.()#'&(/&%0-&8('%&<#$/-,+2$-&

*/&%0-&8('%A"-1,*<-"&+,-+'>&#/"-,1*/&(#,&7(,E&

%(&),-+%-&'%,(/6-,&+/"&'+.-,&)(88#/*%*-'4&J#,&

1$-"6-'&*/)$#"-&,-"#)*/6&*/)*"-/%'&(.&"(8-'%*)&

+2#'-&+/"&'#11(,%*/6&<*)%*8'>&+'&7-$$&+'&-/'#,*/6&

%0+%&-..-)%*<-&)0*$"&+/"&+"#$%&'+.-6#+,"*/6&

+,,+/6-8-/%'&+,-&*/&1$+)-&.(,&%0('-&+%&,*'E4

Achievements in 2012:

X+#/)0&(.&%0-&;(,2+3&:#$/-,+2*$*%3&`(,#8&W&+&

/-7&8#$%*A+6-/)3&.(,#8&+*8-"&+%&*81,(<*/6&

%0-&'+.-%3&(.&<#$/-,+2$-&+"#$%'&70(&+,-&/(%&*/&

)(/%+)%&7*%0>&(,&-$*6*2$-&.(,>&'()*+$&)+,-&70-,-&

%0-3&+,-&+%&,*'E&(.&0+,8&(,&-H1$(*%+%*(/4&

F81,(<*/6&^#+$*%3A+''#,+/)-&(.&,-'*"-/%*+$&)+,-&

23&1*$(%*/6&+/&(2'-,<+%*(/+$&)0-)E$*'%&7*%0&

<*'*%*/6&'%+..&+/"&)+,-&0(8-'>&%(&1,(<*"-&-+,$3&

+$-,%&(/&*''#-'&*/<($<*/6&)+,-&"-$*<-,-"&(,&%0-&

-/<*,(/8-/%&%0+%&8*60%&+..-)%&,-'*"-/%'@&'+.-%34

X+#/)0&(.&%+,6-%-"&)(88#/*%3&*/%-,<-/%*(/'&

1,(<*"*/6&'1-)*+$*'%&'#11(,%&%(&+"#$%'&+..-)%-"&

"*'1,(1(,%*(/+%-$3&23&+/%*A'()*+$&2-0+<*(#,&*/&

1,*(,*%3&)(88#/*%3&'+.-%3&+,-+'4&;0*'&7(,E&0+'&

+$,-+"3&,-'#$%-"&*/&+&,-"#)%*(/&*/&+/%*A'()*+$&

2-0+<*(#,&+/"&*/),-+'-"&)(88#/*%3&)(0-'*(/4

I(/%*/#*/6&%(&8+E-&%0-&$*/E&2-%7--/&)0*$"&+/"&

+"#$%&'+.-6#+,"*/6&%0,(#60&%0-&7(,E&(.&%0-&

F/%-/'*<-&`+8*$3&C#11(,%&C-,<*)-&+/"&%0-&`+8*$3&

F/%-,<-/%*(/&B,(a-)%4

OH%-/"*/6&+,,+/6-8-/%'&7*%0&'#11(,%&'-,<*)-'>&

*/)$#"*/6&%0-&"(8-'%*)&+2#'-&,-.#6->&(#%,-+)0&

'#11(,%&+/"&+))(88("+%*(/&'-,<*)-'&.(,&

<#$/-,+2$-&+"#$%'4

C#11(,%*/6&+&#'-,A$-"&)(88#/*%3&6,(#1&%(&

,+*'-&+7+,-/-''&(.&%0-&-..-)%'&(.&0+%-&+/"&8+%-&

),*8-&(/&<#$/-,+2$-&1-(1$-4

C#))-''.#$&.#/"*/6&2*"&%(&*/),-+'-&)+1+)*%3&%(&

%+)E$-&1((,&0(#'*/6&'%+/"+,"'&.(,&%0-&8('%&

<#$/-,+2$-&23>&.(,&-H+81$->&*81,(<*/6&%0-,8+$&

)(8.(,%>&+/"&'#11$3*/6&+/"&.*%%*/6&+*"'&+/"&

+"+1%+%*(/'&%%0+%&*81,(<-&8(2*$*%3&+/"&8+E-&

0(8-'&'+.-,&.(,&<#$/-,+2$-&+"#$%'4

Organisational learning:

;0-&;(,2+3&:#$/-,+2*$*%3&`(,#8&7+'&'-%&#1&

*/&,-'1(/'-&%(&+/&+11,-)*+%*<-&*/^#*,3&%0+%&

0*60$*60%-"&%0-&*81(,%+/)-&(.&2,*/6*/6&

%(6-%0-,&%0-&,+/6-&(.&$(7A$-<-$&*/.(,8+%*(/&

0-$"&23&+&/#82-,&(.&"*..-,-/%&(,6+/*'+%*(/'&%(&

)(A(,"*/+%-&'+.-6#+,"*/6&(.&<#$/-,+2$-&+"#$%'&

70(&+,-&/(%&*/&,-6#$+,&)(/%+)%&7*%0&'-,<*)-'4

X-+,/*/6&.,(8&+&'-,*(#'&)+'-&,-<*-7&$-"&%(&

*81,(<-8-/%'&*/&)(/%,+)%&8+/+6-8-/%&+/"&

,-1(,%*/6&,-^#*,-8-/%'&.(,&0(#'*/6&'#11(,%&

'-,<*)-'4

Work planned in 2013:

G($$&(#%&%0-&(2'-,<+%*(/+$&)0-)E$*'%&%(&+$$&)+,-&

0(8-'&+$(/6'*"-&+&c83'%-,3&'0(11*/6@&-H-,)*'-&

*/&)+,-&0(8-'&.(,&1-(1$-&(<-,&f_&23&OH1-,%'&23&

OH1-,*-/)-4

G-A"-'*6/&"(8*)*$*+,3&)+,-&'-,<*)-'&%(&.()#'&

(/&1-,'(/+$&(#%)(8-'&.(,&<#$/-,+2$-&+"#$%'>&

'#11(,%*/6&%0-*,&*/"-1-/"-/)->&7-$$2-*/6&+/"&

'+.-%3>&+/"&*/<($<*/6&$()+$&)(88#/*%3&<($#/%+,3&

'#11(,%&%(&,-"#)-&$(/-$*/-''&+/"&*'($+%*(/4&

Y-<-$(1&+&.*<-A3-+,&"(8-'%*)&+2#'-&'%,+%-634&
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;0-&;,#'%&1,(<*"-'&'1-)*+$*'%&8-/%+$&0-+$%0&+/"&

$-+,/*/6&"*'+2*$*%3&'-,<*)-'&+),(''&%0-&)(#/%3>&

*/)$#"*/6&;(,2+34

;0-&Y*,-)%(,&(.&J1-,+%*(/'&*'&-H-)#%*<-&$-+"&.(,&

'+.-6#+,"*/64&&C0-&*'&'#11(,%-"&23&I0,*'&D#,.(,">&

8+/+6-8-/%&$-+"&.(,&+"#$%&'+.-6#+,"*/6>&+/"&

i*8&N+'%-,'>&8+/+6-8-/%&$-+"&.(,&N#$%*A!6-/)3&

B#2$*)&B,(%-)%*(/&!,,+/6-8-/%'&TN!BB!U4&&;0-&

1,+)%*)-&$-+"&.(,&'+.-6#+,"*/6&*'&I$+,-&I(H4

;0-&;,#'%&*'&,-1,-'-/%-"&(/&%0-&C+.-6#+,"*/6&

!"#$%'&D(+,"&23&X*?&Y+<-/1(,%=&*%&+$'(&0+'&

,-1,-'-/%+%*<-'&(/&+&/#82-,&(.&'#2A6,(#1'4&

;0-&;,#'%&0+'&+&C+.-6#+,"*/6&I(88*%%--&*/&1$+)->&

)0+*,-"&23&X*?&Y+<-/1(,%4

C*/6$-&B(*/%&(.&I(/%+)%&+,,+/6-8-/%'&.(,&

'+.-6#+,"*/6&+,-&/(7&7-$$&-'%+2$*'0-">&%+E*/6&

+))(#/%&(.&%0-&6#*"+/)->&cI$*/*)+$&S(<-,/+/)-&+/"&

!"#$%&C+.-6#+,"*/6V&!/&F/%-6,+%-"&!11,(+)0@4

G-<*-7'&(.&%0-&;,#'%@'&'+.-6#+,"*/6&+,,+/6-8-/%'&

+,-&)(81$-%-"&23&%0-&I+,-&g#+$*%3&I(88*''*(/&

TIgIU>&+'&1+,%&(.&%0-&1$+//-"&,-<*-7&1,()-''>&+/"&

23&*/%-,/+$&+#"*%4

Highlights of 2012

Z-+$%0)+,-&1,(.-''*(/+$'&8+3&8--%&+/"&%,-+%&

1-(1$-&70(&+,-&<#$/-,+2$-&%(&,+"*)+$*'+%*(/>&

+/"&*%&*'&1(''*2$-&%0+%&1-(1$-&7*%0&8-/%+$&

0-+$%0&*''#-'&(,&+&$-+,/*/6&"*'+2*$*%3&8+3&2-&

",+7/&8(,-&-+'*$3&*/%(&%-,,(,*'84&;0-&;,#'%&*'&

+)%*<-$3&*/<($<-"&*/&%0-&*81$-8-/%+%*(/&(.&%0-&

/+%*(/7*"-&cB,-<-/%@&'%,+%-63>&70*)0&'--E'&%(&

+"",-''&%0*'&*''#-4&F%&*'&*"-/%*.3*/6&+11,(1,*+%-&

1-(1$-&%(&2-&%,+*/-"&23&%0-&Y-1+,%8-/%&(.&

Z-+$%0>&,+*'*/6&+7+,-/-''&+2(#%&cB,-<-/%@&

+8(/6&+$$&'%+..&6,(#1'>&1,(<*"*/6&*%'&(7/&

%,+*/*/6&%(&E-3&'%+..>&+/"&'%,-/6%0-/*/6&$()+$&

1+,%/-,'0*1&+/"&*/%-,A+6-/)3&7(,E*/6&%(&

1,-<-/%&<#$/-,+2$-&*/"*<*"#+$'&2-)(8*/6&%0-&

<*)%*8'&(,&)+#'-'&(.&0+,84&

;0-&;,#'%&0+'&)(/%*/#-"&%(&.#$.*$&*%'&N!BB!&

(2$*6+%*(/'>&$*+*'*/6&)$('-$3&7*%0&*%'&1+,%/-,&

(,6+/*'+%*(/'>&+%%-/"*/6&)+'-&)(/.-,-/)-'&+/"&

-/'#,*/6&%0+%&,-$-<+/%&'%+..&,-)-*<-&+11,(1,*+%-&

%,+*/*/64

;0-&;,#'%&0+'&)(/%*/#-"&%(&-/'#,-&%0+%&+$$&

'%+..&0+<-&+11,(1,*+%-&-81$(38-/%&)0-)E'>&

*/)$#"*/6&IGD4

!&%,+*/*/6&/--"'&+/+$3'*'&0+'&2--/&)(81$-%-"&

.(,&+"#$%&'+.-6#+,"*/64&;0-&%,+*/*/6&

'%+/"+,"'&/(7&.(,8&1+,%&(.&%0-&)(/%,+)%&

7*%0&)(88*''*(/-,'&+/"&+,-&8(/*%(,-"&

+'&1+,%&(.&%0-&I(/%,+)%&g#+$*%3&G-<*-7&

8--%*/64&&I(81$*+/)-&7*%0&+$$&'%+..&%,+*/*/6&

,-^#*,-8-/%'>&*/)$#"*/6&'+.-6#+,"*/6>&*'&

/(7&8(/*%(,-"&(/&+&7--E$3&2+'*'&+%&%0-&

;,#'%@'&cZ#""$-@&+/"&+%&,-6#$+,&"*,-)%(,+%-&

1-,.(,8+/)-&,-<*-7'4

F/&,-'1(/'-&%(&%0-&*''#-'&,+*'-"&+%&

9*/%-,2(#,/-&:*-7>&%0-&IgI&#/"-,%((E&+&

%0-8-"&,-<*-7&(.&$-+,/*/6&"*'+2*$*%3&'-,<*)-'&

+),(''&%0-&)(#/%,34&;0-&,-<*-7&*/)$#"-"&+/&

*/'1-)%*(/&(.&'%+/"+,"'&*/&,-$+%*(/&%(&J#%)(8-&

QV&C+.-6#+,"*/64&&!%&(#,&;,#'%>&%0-&*/'1-)%*(/&

*"-/%*.*-"&8*/(,&)(/)-,/'&*/&,-$+%*(/&%(&

'+.-6#+,"*/6&1,+)%*)-&+%&%7(&$()+%*(/'4&;0-&%7(&

#/*%'&*81$-8-/%-"&+)%*(/&1$+/'&*/&,-'1(/'-&

%(&%0-&IgI=&.($$(7A#1&,-<*-7'&)(/.*,8-"&%0+%&

'%+/"+,"'&+,-&/(7&2-*/6&8-%4&&;0-&.*/"*/6'&(.&

%0-&,-<*-7&1,(81%-"&%0-&"-<-$(18-/%&(.&+&

cC+.-6#+,"*/6&Y+'02(+,"@>&70*)0&/(7&8(/*%(,'&

'%+..&1,+)%*)-&*/&+&/#82-,&(.&+,-+'&+/"&*'&#'-"&

+'&+&%(($&%(&,-<*-7&1-,.(,8+/)-&+/"&%(&+"",-''&

)(/)-,/'4

;0-&;,#'%&7+'&'#))-''.#$$3&,-<*-7-"&+6+*/'%&%0-&

'%+/"+,"'&,-^#*,-"&%(&8--%&%0-&5ZC&X*%*6+%*(/&

!#%0(,*%3@'&X-<-$&M&)(81$*+/)->&70*)0&*/)$#"-"&

+&,-<*-7&(.&'+.-6#+,"*/6&1($*)*-'4

&

Y-<(/&B+,%/-,'0*1
5ZC&;,#'%
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F/&+""*%*(/>&%0-&.($$(7*/6&*81,(<-8-/%&+)%*<*%*-'&

0+<-&+$'(&2--/&#/"-,%+E-/V

F81$-8-/%+%*(/&(.&%0-&C+.-6#+,"*/6&!''#,+/)-&

`,+8-7(,E&

F81$-8-/%+%*(/&(.&%0-&N!BB!&*81,(<-8-/%&

1$+/&

F81,(<-"&*/.(,8+%*(/A'0+,*/6&%0,(#60&C+.-%3&

D#$$-%*/'

Priorities for 2013

;0-&;,#'%&0+'&*"-/%*.*-"&%0-&.($$(7*/6&1,*(,*%*-'&

.(,&%0-&.(,%0)(8*/6&3-+,V

;0-&"-<-$(18-/%&(.&+&D#'*/-''&I+'-&%(&'#11(,%&

*/),-+'-"&)+1+)*%3&%(&'#11(,%&%0-&C+.-6#+,"*/6&

!6-/"+

I(/%*/#-"&.()#'&(/&%0-&cB,-<-/%@&+6-/"+

I(81$*+/)-&7*%0&%,+*/*/6&,-^#*,-8-/%'

I(81$-%*(/&(.&+/&+#"*%&(.&'+.-6#+,"*/6&

1,+)%*)-

C0+,*/6&%0-&$-+,/*/6&.,(8&*/)*"-/%'&+/"&C-,*(#'&

I+'-&G-<*-7'&

Governance arrangements

e/"-,&%0-&/-7&+,,+/6-8-/%'&.(,&%0-&5ZC&.,(8&

!1,*$&KLMP>&)$*/*)+$&)(88*''*(/*/6&6,(#1'&TIIS'U>&

$-"&23&SB'&+/"&(%0-,&)$*/*)*+/'>&%((E&(<-,&.,(8&

BI;'&%0-&,-'1(/'*2*$*%3&.(,&)(88*''*(/*/6&8('%&

$()+$&0-+$%0)+,-&'-,<*)-'4&;0-&5ZC&I(88*''*(/*/6&

D(+,"&T5ZC&IDU&7*$$&'#11(,%&IIS'&+/"&0($"&%0-8&

%(&+))(#/%>&+/"&7*$$&*%'-$.&2-&,-'1(/'*2$-&.(,&

)(88*''*(/*/6&'(8-&0-+$%0)+,-&'-,<*)-'4&X()+$&

+#%0(,*%*-'&2-)(8-&,-'1(/'*2$-&.(,&8('%&$()+$&

1#2$*)&0-+$%0&.#/)%*(/'>&'#11(,%-"&23&B#2$*)&

Z-+$%0&O/6$+/"4

D(%0&IIS'&+/"&%0-&5ZC&ID&7*$$&2-&'%+%#%(,*$3&

,-'1(/'*2$-&.(,&-/'#,*/6&%0+%&%0-&(,6+/*'+%*(/'&

.,(8&70*)0&%0-3&)(88*''*(/&'-,<*)-'&1,(<*"-&

+&'+.-&'3'%-8&%0+%&'+.-6#+,"'&)0*$",-/&+/"&

<#$/-,+2$-&+"#$%'4&D(%0&IIS'&+/"&%0-&5ZC&ID&

7*$$&0+<-&+&'%+%#%(,3&"#%3&%(&2-&8-82-,'&(.&

X()+$&C+.-6#+,"*/6&!"#$%'&+/"&I0*$",-/&D(+,"'&

TC!D'&+/"&XCID'U>&7(,E*/6&*/&1+,%/-,'0*1&7*%0&

$()+$&+#%0(,*%*-'&%(&.#$.*$&%0-*,&'+.-6#+,"*/6&

,-'1(/'*2*$*%*-'4

I$('-&$*+*'(/&7*%0&%0-&;(,2+3&'+.-6#+,"*/6&

%-+8&7+'&)(/'*"-,-"&%(&2-&+&1,*(,*%3&.(,&5ZC&

;(,2+3&70-/&%0-&;(,2+3&I+,-&;,#'%&'-1+,+%-"&

%(&.(,8&+&1,(<*"-,&(,6+/*'+%*(/&T;(,2+3&+/"&

C(#%0-,/&Y-<(/&Z-+$%0&h&I+,-&5ZC&;,#'%U&+/"&

+&)(88*''*(/*/6&(,6+/*'+%*(/&T5ZC&;(,2+3U&(/&

M&!1,*$&KLMK>&+/"&7+'&+&E-3&.()#'&(.&%0-&1+%*-/%&

'+.-%3&+/"&^#+$*%3&%-+84&

C+.-6#+,"*/6&)(/%*/#-"&%(&2-&+&1,*(,*%3&7*%0&%0-&

.(,8+%*(/&(.&C(#%0&Y-<(/&+/"&;(,2+3&TC0+"(7U&

IIS>&7*%0&%0-&),-+%*(/&(.&+&)$-+,&'%,#)%#,-&.(,&

'+.-6#+,"*/6&+"#$%'&70*)0&)(/%*/#-"&+.%-,&M&!1,*$&

KLMP>&70-/&C(#%0&Y-<(/&+/"&;(,2+3&I$*/*)+$&

I(88*''*(/*/6&S,(#1&CY;&IISU&2-)+8-&.#$$3&

,-'1(/'*2$-&.(,&)(88*''*(/*/6&0-+$%0)+,-&7*%0*/&

2(%0&;(,2+3&+/"&C(#%0&Y-<(/4

;0-&1+%*-/%&'+.-%3&+/"&^#+$*%3&%-+8&)(/%*/#-&%(&

%+E-&%0-&$-+"&.(,&'+.-6#+,"*/6&+"#$%'&7*%0*/&%0-&

IIS4&&;0-&-H-)#%*<-&)$*/*)+$&$-+"&.(,&1+%*-/%&'+.-%3&

!#$/"'I+*#-')-&'N#.0)(
<%2-2,)%'<#112332#-2-6'G.#$8
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+/"&%0-&Y*,-)%(,&(.&g#+$*%3&S(<-,/+/)-&2(%0&'*%&

(/&%0-&6(<-,/*/6&2("3&+/"&0+<-&,-'1(/'*2*$*%*-'&

.(,&'+.-6#+,"*/64&;0-3&+,-&'#11(,%-"&23&%0-&

C+.-6#+,"*/6&+/"&B+%*-/%&C+.-%3&$-+">&70*)0&+$'(&

*/)(,1(,+%-'&+&$-+"&NI!&,($-4&

;0-&IIS&6+*/'&+''#,+/)-&.,(8&%0-&(,6+/*'+%*(/'&

.,(8&70*)0&7-&)(88*''*(/&'-,<*)-'&#'*/6&+&

<+,*-%3&(.&8-%0("'>&*/)$#"*/6&8(/*%(,*/6&

)(/%,+)%'&+6+*/'%&^#+$*%3&'%+/"+,"'&+/"&

1+,%*)*1+%*(/&(/&%0-&C+.-6#+,"*/6&!"#$%&D(+,"4&

!/3&*''#-'&(.&)(/)-,/'&+,-&+"",-''-"&%0,(#60&

%0-'-&8--%*/6'4

Achievements

5ZC&;(,2+3&TC0+"(7&CY;&IISU&0+'&2--/&

7(,E*/6&<-,3&)$('-$3&7*%0&2(%0&;(,2+3&+/"&

Y-<(/&C+.-6#+,"*/6&!"#$%'&D(+,"'>&+'&%0-&+,-+&

(.&%0-&IIS&)(<-,'&%7(&$()+$&+#%0(,*%3&+,-+'4&

F/&1,-1+,+%*(/&.(,&.(,8+%*(/&(.&%0-&IIS'>&+&

'+.-6#+,"*/6&'%,+%-63&7+'&"-<-$(1-"&+/"&

+11,(<-"&*/&J)%(2-,&KLMK4&;0-&'%,+%-63&)(<-,'&

2(%0&'+.-6#+,"*/6&+"#$%'&+/"&)0*$",-/&+),(''&

%0-&%0,--&BI;'&(.&;(,2+3>&B$38(#%0&+/"&Y-<(/>&

+/"&%0-&%7(&/-7&IISC&(.&C(#%0&Y-<(/&+/"&

;(,2+3&IIS&+/"&5(,%0>&O+'%&+/"&9-'%&Y-<(/&

IIS&T5O9&Y-<(/U4&

F/&1,-1+,+%*(/&.(,&%0-&,-6#$+%*(/&(.&6-/-,+$&

1,+)%*)-&23&%0-&I+,-&g#+$*%3&I(88*''*(/&

*/&!1,*$&KLMP&+/"&%0-&,-<+$*"+%*(/&(.&SB'>&

-+)0&1,+)%*)-&7+'&'-/%&+&%-81$+%-&1($*)3&.(,&

'+.-6#+,"*/6&+"#$%'4&

F/&'#11(,%&(.&%0*'&%0-&)(88*''*(/-,'&&(..-,-"&

1,(.-''*(/A'1-)*.*)&C+.-6#+,"*/6&!"#$%'&

B,+)%*%*(/-,&X-<-$&P&%,+*/*/6&.(,&SB'&+),(''&

Y-<(/>&B$38(#%0&+/"&;(,2+3>&7*%0&'#11(,%&

.,(8&%0-&C+.-6#+,"*/6&+/"&B+%*-/%&C+.-%3&X-+"&

+/"&%0-&I$*/*)+$&X-+"&.(,&C+.-6#+,"*/6&!"#$%'4&

;,+*/*/6&,-^#*,-8-/%'&.(,&"-/%*'%'>&10+,8+)*'%'&

+/"&(1%*)+$&1,(.-''*(/+$'&7-,-&,-<*-7-">&7*%0&

,-'(#,)-'&'#)0&+'&Y:Y'&.(,&+7+,-/-''A,+*'*/6&(.&

NI!&+/"&Y(XC&2-*/6&"*'%,*2#%-"4

;0-&I$*/*)+$&X-+"&+/"&%0-&C+.-6#+,"*/6&+/"&

B+%*-/%&C+.-%3&X-+"&+,-&8-82-,'&(.&%0-&;C!D&

+/"&YC!D>&70*$-&%0-&C+.-6#+,"*/6&+/"&B+%*-/%&

C+.-%3&X-+"&*'&+$'(&+/&+)%*<-&8-82-,&(.&<+,*(#'&

'#2A)(88*%%--'&(.&2(%0&2(+,"'4

!&.$(7)0+,%&2,*/6*/6&%(6-%0-,&C+.-6#+,"*/6&

+/"&C-,*(#'&F/)*"-/%'&G-^#*,*/6&F/<-'%*6+%*(/&

TCFGFU&1,()-''-'&0+'&2--/&"-<-$(1-"&*/&,-'1(/'-&

%(&+&,-^#-'%&.(,&)$+,*%3&.,(8&%0-&<+,*(#'&

C+.-6#+,"*/6&!"#$%'&%-+8'>&+/"&0+'&2--/&

*/)(,1(,+%-"&*/%(&%0-&;(,2+3&N#$%*A!6-/)3&

C+.-6#+,"*/6&B,()-"#,-'4

Work planned

;0-&IIS&7*$$&)(/%*/#-&%(&.()#'&(/&'+.-6#+,"*/6&

+'&+&1,*(,*%34&;0-&$()+$&*81$-8-/%+%*(/&1$+/&.(,&

%0-&'%,+%-63&7*$$&2-&,-<*-7-"&23&%0-&;C!D4

i(*/%&7(,E*/6&7*%0&;(,2+3&+/"&C+.-6#+,"*/6&

!"#$%'&;-+8&7*$$&)(/%*/#->&+/"&'%+/"+,"&

(1-,+%*/6&1,()-"#,-'&%(&'#11(,%&%0-&

'+.-6#+,"*/6&+/"&CFGF&.$(7)0+,%&7*$$&2-&

"-<-$(1-"&.(,&#'-&23&2(%0&'()*+$&+/"&

0-+$%0)+,-4

I$('-&7(,E*/6&,-$+%*(/'0*1'&7*$$&2-&"-<-$(1-"&

7*%0&%0-&C+.-6#+,"*/6&!"#$%&X-+"&.(,&5O9&

Y-<(/&%(&-/'#,-&1+,*%3&+),(''&2(%0&IIS'4

;0-&.()#'&(/&%,+*/*/6&7*$$&)(/%*/#->&7*%0&%0-&

+*8&(.&6+*/*/6&+$*6/8-/%&70-,-&1(''*2$-&

2-%7--/&;(,2+3&+/"&Y-<(/>&+/"&2-%7--/&

+"#$%&+/"&)0*$"&'+.-6#+,"*/64&

;0-&IIS&7*$$&-/'#,-&%0+%&%0-&7(,E&*%&)+,,*-'&

(#%&*'&*/&+))(,"+/)-&7*%0&/-7&/+%*(/+$&

6#*"+/)-&70-/&*%&*'&1#2$*'0-"&W&'#)0&+'&%0-&

5ZC&I(88*''*(/*/6&D(+,"'&.*/+$&+,,+/6-8-/%'&

%(&'-)#,-&)0*$",-/@'&+/"&+"#$%'@&'+.-6#+,"*/6&*/&

%0-&.#%#,-&5ZC&+/"&%0-&I+,-&+/"&C#11(,%&D*$$4&
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C(#%0&Y-<(/&Z-+$%0)+,-
5ZC&`(#/"+%*(/&;,#'%

C(#%0&Y-<(/&Z-+$%0)+,-&5ZC&`(#/"+%*(/&;,#'%&

1,(<*"-'&+)#%-&'-,<*)-'&%(&%0-&1(1#$+%*(/&(.&C(#%0&

Y-<(/>&*/)$#"*/6&;(,2+34&!)#%-&0('1*%+$&'-,<*)-'&

+,-&1,(<*"-"&+%&;(,2+3&Y*'%,*)%&S-/-,+$&Z('1*%+$4

;0-&Y*,-)%(,&(.&5#,'*/6&*'&%0-&$-+"&-H-)#%*<-&

.(,&'+.-6#+,"*/6>&'#11(,%-"&23&%0-&"-1#%3&+/"&

+''()*+%-&/#,'-&"*,-)%(,'4&

;0-&;,#'%'&0+'&%7(&/+8-"&1,(.-''*(/+$'&.(,&

'+.-6#+,"*/6&+"#$%'>&70(&,-)-*<-&+$-,%'>&8+/+6-&

'+.-6#+,"*/6&1,()-"#,-'&+/"&1,(<*"-&%,+*/*/6&

+/"&+"<*)-&.(,&+$$&'%+..&7*%0*/&%0-&;,#'%4&

;0-&Y*,-)%(,&(.&5#,'*/6&*'&+&8-82-,&(.&%0-&

;(,2+3&C+.-6#+,"*/6&!"#$%&D(+,"4&;0-&;,#'%&*'&

+$'(&,-1,-'-/%-"&(/&'#2A6,(#1'&(.&%0-&D(+,"4

;0-&;,#'%&(1-,+%-'&+&C+.-6#+,"*/6&!"#$%&

I(88*%%-->&)0+*,-"&23&%0-&Y*,-)%(,&(.&5#,'*/6&

(,&"-1#%34&d-3&.#/)%*(/'&(.&%0*'&6,(#1&+,-&%(&

,+%*.3&1($*)3&+/"&1,()-"#,-&+/"&%(&(<-,'--&+/3&

)(81$+*/%'&+/"&,-)(88-/"+%*(/'&70*)0&,-$+%-&%(&

<#$/-,+2$-&6,(#1'4

J#,&7(,E&*/&KLMK&0+'&*/)$#"-"V

J/6(*/6&7(,E&+6+*/'%&%0-&C(#%0&9-'%&

Y-8-/%*+&C%+/"+,"'&.(,&Z('1*%+$&I+,-4&9-&0+<-&

)(/%*/#-"&%(&),-+%-&+/"&'#11(,%&"-8-/%*+&

)0+81*(/'&*/&)$*/*)+$&+,-+'>&+'&7-$$&+'&"-$*<-,*/6&

%+,6-%-"&-"#)+%*(/+$&1,(6,+88-'&.(,&^#+$*.*-"&

+/"&'#11(,%&'%+..4&&9-&,-)-*<-"&+&1--,&,-<*-7&

<*'*%&*/&i+/#+,3&KLMP>&70*)0&)(88-/"-"&

%0-'-&+'1-)%'&(.&(#,&)+,->&+/"&0-$1.#$$3&

.()#'-"&(/&+,-+'&.(,&"-<-$(18-/%&'#)0&+'&

8*/(,&*81,(<-8-/%'&%(&%0-&-/<*,(/8-/%&+/"&

+7+,-/-''&%,+*/*/6&.(,&/(/A)$*/*)+$&'%+..&6,(#1'4&

F/<($<-8-/%&*/&%0-&;(,2+3&:#$/-,+2*$*%3&`(,#8>&

+&8#$%*A+6-/)3&6,(#1&'-%&#1&#/"-,&%0-&+#'1*)-'&

(.&Y-<(/&+/"&I(,/7+$$&B($*)-4&;0*'&6,(#1&+*8'&

%(&*"-/%*.3&+/"&'#11(,%&<#$/-,+2$-&1-(1$-&70(&

8+3&/(%&+$,-+"3&2-&E/(7/&%(&'-,<*)-'4

`(,8#$+%*/6&+/&+#"*%&1$+/&%(&8(/*%(,&%0-&

*81+)%&(.&C+.-6#+,"*/6&1($*)3&+/"&%,+*/*/64

G($$*/6&(#%&#'-&(.&%0-&J2'-,<+%*(/'&(.&

I+,-&%(($4&;0*'&1,()-''&*/<($<-'&%7(&1-(1$-&

1#,1('-.#$$3&(2'-,<*/6&(/-&+,-+&(.&+&7+,"&(,&

"-1+,%8-/%&.(,&+&'0(,%&1-,*("&(.&%*8-4&J/-&

(.&%0('-&(2'-,<*/6&*'&+&<*'*%(,&%(&%0-&7+,"4&

`($$(7*/6&%0-&(2'-,<+%*(/>&'%+..&*/&%0-&+,-+&

,-)-*<-&.--"2+)E&(/&%0-&(2'-,<+%*(/4&&J#,&

C+.-6#+,"*/6&!"#$%'&$-+"'&0+<-&#/"-,%+E-/&

%,+*/*/6&*/&%0*'&%-)0/*^#-&+/"&,-6#$+,$3&#'-&*%&

%(&8(/*%(,&C+.-6#+,"*/6&1,*/)*1$-'&*/&)$*/*)+$&

+,-+'4

Priorities for 2013

I(/%*/#-&%(&7(,E&(/&%0-&"-8-/%*+&+/"&

$-+,/*/6&"*'+2*$*%*-'&'-,<*)-&+)%*(/&1$+/'=&*/&

1+,%*)#$+,&%(&"-<-$(1&6,-+%-,&+7+,-/-''&.(,&

/(/A)$*/*)+$&'%+..&+/"&%(&7(,E&7*%0&)+,-,'&

(.&1-(1$-&7*%0&"-8-/%*+&%(&*81,(<-&%0-&

-H1-,*-/)-&(.&0('1*%+$&)+,-&.(,&%0*'&<#$/-,+2$-&

6,(#14

F81,(<-&+7+,-/-''>&+/"&,-"#)-&%0-&*/)*"-/)->&

(.&1,-''#,-&#$)-,'&%0,(#60&-"#)+%*(/&+/"&+#"*%4

`(,8+$*'-&%0-&C+.-6#+,"*/6&%,+*/*/6&

1,(6,+88-&+/"&.#,%0-,&"-<-$(1&%0-&

C+.-6#+,"*/6&+#"*%&1,(6,+88-4
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;(,2+3&+/"&C(#%0-,/&Y-<(/&Z-+$%0&+/"&I+,-&;,#'%&&&

T;CYZI;U&1$+3'&+&8+a(,&,($-&*/&'+.-6#+,"*/6&*/&

;(,2+3>&$-+"*/6&&(/&8#)0&(.&%0-&7(,E&"-'),*2-"&

-$'-70-,-&*/&%0*'&,-1(,%4&

J#,&1,*(,*%*-'&%0*'&3-+,&0+<-&*/)$#"-"&%0-&

#1"+%*/6&+/"&,-<*'*(/&(.&%0-&;(,2+3&N#$%*A!6-/)3&

B($*)3&+/"&B,()-"#,-'&.(,&%0-&B,(%-)%*(/&(.&!%&

G*'E&!"#$%'&.,(8&!2#'-4&;0*'&,-.$-)%'&2-'%&1,+)%*)-&

6#*"+/)-&.,(8&%0-&!''()*+%*(/&(.&Y*,-)%(,'&(.&

!"#$%&C()*+$&C-,<*)-'&T!Y!CCU&+/"&*'&'#11(,%-"&23&

+&)(81,-0-/'*<-&%,+*/*/6&'%,+%-63&+/"&*/),-+'-&*/&

$()+$&%,+*/*/64

;CYZI;&8+/+6-'&%0-&C*/6$-&B(*/%&(.&I(/%+)%&

.(,&C+.-6#+,"*/6&!"#$%'&TCBJIU>&70*)0&0+'&

'--/&+&'*6/*.*)+/%&&*/),-+'-&*/&7(,E$(+"4&;0*'&

*/)$#"-'&0*60-,&<($#8-'&(.&+$-,%'>&,-.-,,+$'&

+/"&*/<-'%*6+%*(/'>&*/)$#"*/6&$+,6-A')+$-&

*/<-'%*6+%*(/'4&

;0-&*/),-+'-&*/&7(,E&*81+)%'&'*6/*.*)+/%$3&(/&%0-&

'8+$$&'%+..&%-+8&+/"&(/&'%+..&*/&%0-&?(/-&%-+8'4&

9*%0&,-"#)*/6&.#/"*/6>&%0-&'E*$$&8*H&+/"&)+1+)*%3&

(.&+$$&&%-+8'&*'&2-*/6&)(/'*"-,-"&+'&1+,%&(.&+&

7*"-,&,-<*-7&(.&'()*+$&)+,->&%(&-/'#,-&%0+%&7-&)+/&

"*,-)%&(#,&+%%-/%*(/&%(&%0('-&8('%&*/&/--"4&

;(,2+3&+/"&C(#%0-,/&Y-<(/

Z-+$%0&+/"&I+,-
5ZC&;,#'%
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Expenditure and plans

;0-,-&0+'&2--/&+/&*/),-+'-"&)('%&+''()*+%-"&7*%0&

+&6,-+%-,&/#82-,&(.&C-,*(#'&I+'-&G-<*-7'&%0*'&

3-+,>&2#%&&(%0-,&-H1-/"*%#,-&0+'&,-8+*/-"&'%+2$->&

7*%0&'(8-&'+<*/6'&*/&'%+..*/64

Forecast year­end expenditure 2012/13

Business Plan 2013/14

C-<-,+$&(.&%0-&(,6+/*'+%*(/'&70*)0&8+E-&#1&

%0-&D(+,"&+,-&6(*/6&%0,(#60&+&1-,*("&(.&6,-+%&

)0+/6-&*/&%-,8'&(.&%0-*,&,($-&+/"&'%,#)%#,-4&

F/&+""*%*(/>&1#2$*)&.#/"*/6&*'&2-)(8*/6&8(,-&

,-'%,*)%-">&70*)0&0+'&+/&*81+)%&(/&'-,<*)-'&+/"&

0(7&%0-3&+,-&1,(<*"-"4&

90*$'%&-+)0&1+,%/-,&*'&)(88*%%-"&%(&C+.-6#+,"*/6&

!"#$%'&+'&+&1,*(,*%3>&%0-&D(+,"&7*$$&2-&'--E*/6&

+''#,+/)-&%0+%&)$-+,&+,,+/6-8-/%'&+,-&*/&1$+)-&

.(,&6(<-,/+/)-&+/"&%0+%&+/3&1(%-/%*+$&,*'E'&+,-&

*"-/%*.*-"&+/"&8+/+6-"4

9-&7*$$&2-&%+E*/6&'%()E&(.&0(7&$()+$&'-,<*)-'&+,-&

1,(<*"-"&*/&%0-&$*60%&(.&%0-&,-)(88-/"+%*(/'&

.,(8&/+%*(/+$&+/"&$()+$&'-,*(#'&)+'-&,-<*-7'&+/"&

*/<-'%*6+%*(/'4&

;0-&1($*)-&+,-&)+,,3*/6&(#%&+&,-<*-7&(.&%0-*,&

1,+)%*)-&+/"&(,6+/*'+%*(/+$&'%,#)%#,-'&70*)0&7*$$&

/--"&%(&2-&%+E-/&*/%(&+))(#/%&70-/&1$+//*/6&.(,&

%0-&8('%&-..-)%*<-&1+,%/-,'0*1&7(,E*/64&

J#,&OH1-,%'&23&OH1-,*-/)-&'#2A6,(#1&0+'&2--/&

#/"-,%+E*/6&'(8-&<-,3&<+$#+2$-&7(,E&(/&(#,&

2-0+$.&+,(#/"&(#,&'-,<*)-&#'-,'&-H1-,*-/)-&T'--&

C%+..*/6

C!D

:-/#-'&[&J..*)-

CIG[!F

FNI!

;,+*/*/6

jPKL>P\f

jM\>\P]

j_>\LP

jM\>ffP

j\Q>fLL

jK_>LLL

1+6-&QU=&7-&+,-&<-,3&E--/&%(&8+E-&2-'%&#'-&(.&%0*'&

%(&*81,(<-&%0-&'-,<*)-&*/&.#%#,-4

!&'%,(/6&.()#'&.(,&%0-&D(+,"&%0*'&3-+,&7*$$&2-&(/&

1,-<-/%*(/4&9-&+,-&)$-+,&%0+%&-<-,3%0*/6&1(''*2$-&

'0(#$"&2-&"(/-&%(&+<(*"&%0-&/--"&.(,&1-(1$-&%(&

.+$$&#/"-,&C+.-6#+,"*/6&!"#$%'&1,()-''-'>&+'&+$$&

.(,8'&(.&+2#'-&+,-&#/+))-1%+2$-4&

9-&7*$$&"(&%0*'&23&7(,E*/6&7*%0&1,(<*"-,&

(,6+/*'+%*(/'>&)+,-&0(8-'&+/"&"(8*)*$*+,3&)+,-&
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Do  you have to give your name?
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What to do if you suspect abuse

Everyone has the right to 
feel safe....

If you’re concerned about a CHILD in Torbay call 01803 208100

If you’re concerned about a vulnerable ADULT in Torbay call 01803 219700

For further information visit: www.torbay.gov.uk/tscb 

www.torbaycaretrust.nhs.uk/ourservices/SafeguardingAdults

torbaysafeguarding
childrenboard

“Keeping children and vulnerable adults safe is everyone’s responsibility”

The Safeguarding Adults Board comprises: 

Torbay Council

Torbay and Southern Devon Health and Care NHS Trust

South Devon Healthcare NHS Foundation Trust

South Devon and Torbay Clinical Commissioning Group

Devon Partnership NHS Trust

Devon & Cornwall Police 

...and many voluntary organisations
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